

Your Name:_______________________________ Date: ____________________
Institution:__________________________________________________________
Name of this community:______________________________________________
Please address your ratings and comments for just this community. To respond by email (which we prefer), place an “X” in front of the item or items you select as a response. When appropriate, include comments on the word document.  Add space as needed.  You may paste in lists or items where appropriate. Spaces in the tables will expand if needed. We recommend you make a hard copy of this document before you start to complete it online. Read it through and gather materials before you begin. If you attach documents, please label them with the question number and topic. If you need us to send another copy, contact Andrea Beach at andrea.beach@wmich.edu. Thank you for completing this report. Please return this report by May 24, 2004.
Section I: Questions 1-11 involve the initial planning, gaining of support, and results for this FLC at your institution. 
1.  What is the current stage of development for this faculty learning community (FLC) on your campus? 

Will not be repeated in the future
 

Will be repeated with much revision

Will be repeated with moderate revision       
 Will be repeated with no revision  

Other:  

2. Indicate your role in working to establish this FLC on your campus:

Initiator (contacted and discussed with your faculty development office, teaching 
center, provost, faculty governance)



Organizer
Consultant
Cheerleader
Advocate




Fund raiser
Committee member
Director

Proactive Administrator



Participant
Others:

3. Indicate the role players on your campus who were involved in endorsing and commissioning this FLC. 


Trustees
President
Academic Vice President


Deans
Department Chairs
Senior Faculty


Junior Faculty
Fund Raisers 
Faculty Development Leaders


Senate
Self
Teaching Center Leaders 


Others: 
4. Indicate the role players on your campus who were involved in designing and    implementing this FLC: 


Trustees
President
Academic Vice President


Deans
Department Chairs
Senior Faculty


Junior Faculty
Fund Raisers 
Faculty Development Leaders


Senate
Self
Teaching Center Leaders 


Others: 
5. Indicate the role players on your campus who were involved in directing this FLC: 


Trustees
President
Academic Vice President


Deans
Department Chairs
Senior Faculty


Junior Faculty
Fund Raisers 
Faculty Development Leaders


Senate
Self
Teaching Center Leaders 


Others: 
6. Indicate the office in which this FLC effort was located/directed:



Provost


Faculty Development
Teaching/Learning Center 



Dean



Other:

7.
For each obstacle listed in the table (plus those you add), indicate your observation of the degree to which the obstacle was and continues to be an impediment by writing the appropriate number using the scale:


0
1
2
3
4


 No 


 Moderate 
Insurmountable


Impediment


Impediment
Impediment

	Obstacle
	Degree 
at Start
	Degree 
Now
	What caused change, if any?

If no change, why?

	Cost
	
	
	

	Support from Central Admin
	
	
	

	Support from Dept. Chairs
	
	
	

	Support from the faculty
	
	
	

	Time to participate
	
	
	

	Other:
	
	
	


8A.
Indicate the original timeline you proposed for developing this FLC. 

8B.  What took more time than you thought? Why?

8C. What took less time than you thought?  Why?  

9.
In the table, list the benefits that you initially expected this FLC would provide for your institution. Also list the unexpected benefits. For each benefit you list, indicate to what degree this FLC provided that benefit using the scale:


0
1
2
3
4


 No 


 Moderate 
Great


Success


Success
Success

	Expected Benefits
	Degree
	If not delivered (0 or 1 rating), why?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Unexpected Benefits
	
	

	
	
	


 10.  Indicate the model of this FLC (see “A Classification Scheme for FLCs” at the end of this document):




subcompact

compact

intermediate

full

11.  From the 30 FLC components listed at the end of this document, indicate the components you included in this FLC.  You may just list the component numbers:

Section II: Items 1-30 focus on the 30 possible components for this FLC. The item number corresponds to the component number on the list of 30 components.

1.
In the table, list the institution-wide goals that were proposed and those that were unexpected for this FLC. For each goal listed in the table, indicate to what degree it was attained by entering the appropriate number (or TS) using the scale:


0
1
2
3
4
TS


 Not 
Moderately
Completely
Too soon


At all
to tell

	Proposed Goals
	Degree Attained
	If rated 0 or 1, indicate why not attained.

	
	
	

	
	
	

	
	
	

	
	
	

	Unexpected Goals
	
	

	
	
	


2.
In the table, list the objectives that were proposed and those that were unexpected for this FLC. For each objective listed in the table, indicate to what degree it was attained by entering the appropriate number (or TS) using the scale:


0
1
2
3
4
TS


 Not 
Moderately
Completely
Too soon


At all
to tell

	Proposed Objectives
	Degree Attained
	If rated 0 or 1, indicate why not attained.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	 
	
	

	
	
	

	
	
	

	
	
	

	Unexpected Objectives
	
	

	
	
	

	
	
	

	
	
	


3A. If this was a cohort-based community, indicate the type or group(s) involved:


       Junior Faculty
            Senior Faculty           Graduate Students

       Department Chairs           Women Faculty         Other:  

3B.  If this was this a topic-based community, indicate the topic(s):


       Technology
Team Teaching
Difference (diversity)

PBL



       Ethics
1st Year Experience
Cooperative Learning

Writing

       SoTL                    
Assessment

Student Learning Communities

       Other:  

4A.
Indicate the curriculum (issues, topics, and initiatives to address) selected for/by or engaged by this FLC:

4B. 
Paste here or attach electronically the yearlong schedule of events (event, topic, date, location) for this FLC: 

5A. 
Indicate the criteria for selection of the leader of this FLC:

5B. 
Indicate the leader’s name and office/discipline/department:

5C. 

In your opinion (the leader could be you), how effective/successful was this leadership?  

                    0

1

2

3

4

       
Not at all effective             Moderately effective              Extremely effective

6A. 
Indicate the procedure that was used for selecting members of this FLC: 

6B.  How effective was the selection procedure? 

                       0

1

2

3

4

            Not at all effective          Moderately effective

 Extremely effective

6C.  What were the selection criteria for choosing members of this FLC?  

6D.  How effective were the selection criteria in helping to identify appropriate members of this FLC?

0

1

2

3

4

            Not at all effective             Moderately effective

 Extremely effective

6E.  Paste here or attach electronically a list of the names and departments of participants in this FLC:  

Community Member Name

Unit/ Title


Role/s in the Community

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6F. 
Describe the composition of and name of the committee or group you used for an FLC advisory and selection committee for this FLC:

6G. 
Indicate changes in the selection procedure that you would make now:  

6H. 
Indicate changes in the selection criteria that you would make now:  

7A.
Indicate how this FLC was advertised and how members were recruited for this FLC:

7B.  How effective was the advertising and recruitment in locating appropriate applicants?

0

1

2

3

 4

            Not at all effective           Moderately effective
          Extremely effective

7C.  Indicate changes in the advertising and recruiting you would make now:  

8A.
How much support (financial and staff) was proposed for this FLC?

8B.  Indicate your opinion of the adequacy of this budget:  

0

1

2

 3

4

        Seriously Inadequate              Meets Needs
          Meets All Needs






              Moderately

8C.
Paste here or attach electronically an itemized budget indicating what was spent in various categories this year:  

9A.
Community (bonding within; support, safety):


0
1
2
3
4


 No 


 Moderate 
Great


Extent


Extent
Extent

9B.
For the 10 necessary qualities and procedures of community listed in the table (for more explanation of terms, see the document at the end of the survey), indicate the degree to which each was established in this FLC by writing the appropriate number (or NA) using the scale:


0
1
2
3
4
NA


Not 


Moderately
 
Completely
Not


Established
Established
Established
Attempted

	Quality
	Extent Engaged
	Degree Established
	Comments

	Safety and Trust
	
	
	

	Openness
	
	
	

	Respect
	
	
	

	Responsiveness
	
	
	

	Collaboration
	
	
	

	Relevance
	
	
	

	Challenge
	
	
	

	Enjoyment
	
	
	

	Esprit de Corps
	
	
	

	Empowerment
	
	
	


10A. Partnerships (bridging to and cosponsoring with programs or offices inside or outside the institution):


0
1
2
3
4


   No extent 

   Moderate extent 

Great extent



For the following components, indicate the extent to which they were engaged for this FLC. Comment when requested or appropriate.

10B. Bridging: How did this FLC connect and establish cosponsorship with other programs or offices on or off campus? 

10C. Name the cosponsor(s):  

10D.  If engaged in this FLC, in your opinion, how effective was the organizational partnership component in helping to achieve the objectives of this FLC?  


0
1
2
3
4


          Not Effective

  Moderately Effective 

Extremely Effective

11A.  Engagement: Indicate the degree to which this FLC served the broader community, for example, student and faculty organizations, K-12, statewide, etc:


0
1
2
3
4


   No extent 

  Moderate extent 

Great extent



11B.  How did this FLC serve the broader community and other organizations? 
11C.  Name the other organizations:

11D.  Name the broader communities:

11E.  If engaged in this FLC, in your opinion how effective was the engagement component in helping to achieve the objectives of this FLC?


0
1
2
3
4


          Not Effective

  Moderately Effective 

Extremely Effective

12A. Faculty (or administrative, etc.) partners (Mentors, pairing within this FLC, etc.)



0
1
2
3
4


   No extent 
                        Moderate extent 

Great extent



12B. Indicate how faculty (or other) partners were involved in this FLC:

12C.  How were the faculty (or other) partners selected?

12D.  What rewards/resources/thank yous did the partners receive?

12E.  If engaged in this FLC, in your opinion how effective was the faculty (or other) partner component in helping to achieve the objectives of this FLC?

0
1
2
3
4


                Not At All

      Moderately Effective 

 Extremely Effective


12F: Who were the faculty partners?  Paste or attach electronically their names, departments/offices, and  corresponding FLC members:

13A. Student associates



0
1
2
3
4


   No extent 

   Moderate extent 

Great extent


13B. How were student associates involved?

13C.  How were student associates selected?  

13D. Indicate what rewards/resources/thank yous the student associates received in this FLC:

13E. If engaged in this FLC, in your opinion how effective was the student associates component in helping to achieve the objectives of this FLC?  

0
1
2
3
4


    Not Effective                   Moderately Effective                  Extremely Effective


13F.  For the student associates, paste or attach electronically their names, class standing (for example, 1st year,…graduate student), major(s), and their corresponding FLC members:  

14A. Seminars



0
1
2
3
4


   No extent 
                       Moderate extent 

Great extent



14B. Paste here or attach electronically the seminar topics and leaders for this FLC: 

14C.  What seminars were best?  

14D.  If engaged in this FLC, in your opinion how effective was the seminar component in helping to achieve the objectives of this FLC?

0
1
2
3
4


              Not At All

  Moderately Effective                  Extremely Effective

15A.
Retreats



0
1
2
3
X 4


   No extent 

    Moderate extent 

Great extent



15B.  If engaged in this FLC, in your opinion how effective was the retreat component in helping to achieve the objectives of this FLC?  

0
1
2
3
 4


           Not At All

       Moderately Effective                 Extremely Effective

15C. Paste here or list the location, date, and program of each retreat:

16A.
Conferences



0
1
2
3
4


   No extent 

Moderate extent 

Great extent



16B.  If engaged in this FLC, in your opinion how effective was the conferences component in helping to achieve the objectives of this FLC?  

0
1
2
3
 4


                Not Effective

     Moderately Effective                     Extremely Effective

16C. Paste here or list the conferences the FLC attended as a community:

17A.
Social amenities and/or social gatherings for this FLC


0
1
 2
3
4


   No extent 


 Moderate extent 

Great extent



17B. Describe the types of social amenities/gatherings that took place for this FLC:

17C.  If engaged in this FLC, in your opinion how effective was the social amenities component in helping to achieve the objectives of this FLC?  

0
1
 2
3
4


              Not Effective

    Moderately Effective                    Extremely Effective

18A. The literature: articles and focus book



0
1
2
 3
4


     No extent

      Moderate extent                         Great extent



18B. List the focus book for this FLC and other key articles that this FLC read.  Use APA format to reference these: 

18C.  If engaged in this FLC, in your opinion, how effective was the focus book component in helping to achieve the objectives of this FLC?  

0
1
2
 3
4


                Not At All

       Moderately Effective                  Extremely Effective

19A. Focus course 



0
1
2
3
4


    No extent

     Moderate extent

Great extent



19B. 
Indicate the items that were involved in the focus course as part of the FLC:  



syllabus 

TGI


CATs


SGID





Other:

19C.  If engaged in this FLC, in your opinion how effective was the focus course component in helping to achieve the objectives of this FLC?  

0
1
2
3
 4


               Not At All

     Moderately Effective                  Extremely Effective

20A. 
Individual teaching project



0
1
2
 3
4


    No extent  
 
 Moderate extent

Great extent



20B. 
If engaged in this FLC in your opinion how effective was the individual teaching project component in helping to achieve the objectives of this FLC?  

0
1
2
 3
4


           Not Effective

      Moderately Effective                  Extremely Effective

20C.  Paste here or attach electronically a list of titles of individual teaching projects for members of this FLC. Give the full name of the project and the name of the corresponding FLC member:

20D.  Paste here or attach electronically a title and brief description of each individual teaching project, including any learning outcomes established at this point: 

20E.  List and describe any joint teaching projects conducted by the whole FLC:  

21A. Presentation by FLC members: On campus

0
1
2
3
4


   No extent 

  Moderate extent

Great extent


21B.  If engaged in this FLC, in your opinion how effective was the presentation component in helping to achieve the objectives of this FLC?  

0
1
2
3
4


           Not At All                        Moderately Effective                  Extremely Effective

21C.  Paste here or attach electronically a list of titles of individual or team presentations (and corresponding names of FLC presenters) made by the FLC on campus.  Include presentations the entire community made:  

21D.
Presentation by FLC members: At regional or national conferences.


0
 1
2
3
4


   No extent 

   Moderate extent 

Great extent



21E.  Paste here or attach electronically a list of titles of individual or team presentations (and corresponding names of FLC presenters) made by the FLC at regional or national conferences.  Include presentations the entire community made:

22A. Course mini-portfolio



0
1
2
3
4


   No extent 

   Moderate extent 

Great extent



For the following components, indicate the extent to which they were engaged for this FLC. Comment when requested or appropriate.
22B.
Describe the process used in this FLC to help participants develop course mini-portfolios:

22C.  How many participants of this FLC made course mini-portfolios?

                               _______out of________.

22D.  If engaged in this FLC, in your opinion how effective was the course mini-portfolio component in helping to achieve the objectives of this FLC?

0
1
2
3
4


              Not Effective                       Moderately Effective                  Extremely Effective

23A. 
Publication of SoTL this year (usually in a later year).



0
1
2
3
4


   No extent 

 Moderate extent 

Great extent

23B.  Paste here or list electronically any SoTL publications by members of this FLC.

24A.

The scholarship of teaching (in general, discussed, used)



0
1
2
 3
4


   No extent 
                    Moderate extent 

Great extent

24B.  If the scholarship of teaching was involved in your FLC, indicate how:  
24C.  If engaged in this FLC, in your opinion how effective was the scholarship of teaching component in helping to achieve the objectives of this FLC?  

0
1
2
3
4


             Not Effective                        Moderately Effective                  Extremely Effective

25.
In the table, list the expected and unexpected faculty development outcomes for this FLC. For each outcome listed in the table indicate your observation of the degree of success in achieving the outcome by writing the appropriate number using the following scale:


0
1
2
3
4


 No 


 Moderate 
Great


Success
Success
Success

	Expected Outcomes
	Degree of success
	If no success (0 or 1 rating), tell why. If great success (3 or 4), say why.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Unexpected Outcomes


	
	

	
	
	


26A.
In the table are the 30 FLC components (from the 30 described in the document at the end of this survey). Indicate the extent to which you engaged them using the following scale (this will repeat some of your previous responses):


0
1
2
3
4


 No 


 Moderate 
Great


Extent


Extent
Extent

26B.
In the table, for each component indicate your observation of the overall impact of this component on the development and learning of the FLC participants using the scale:


0
1
2
3
4


 No 


 Moderate 
Great


Impact


Impact
Impact

	Component
	Extent Engaged
	Impact
	Component
	Extent Engaged
	Impact

	1. Goals


	
	
	16. Conferences
	
	

	2. Objectives


	
	
	17. Social amenities
	
	

	3. Type of FLC


	
	
	18. The literature
	
	

	4. Issues and topics to address
	
	
	19. Focus course
	
	

	5. Leadership
	
	
	20. Individual teaching project
	
	

	6. Selection procedures and criteria
	
	
	21. Presentations
	
	

	7. Public relations
	
	
	22. Course mini-portfolio
	
	

	8. Financial support


	
	
	23. Publication
	
	

	9. Community
	
	
	24. The scholarship of teaching 
	
	

	10. Organizational partnerships
	
	
	25. Asses. of faculty development
	
	

	11. Engagement
	
	
	26. Asses. of Program components
	
	

	12. Faculty or admin. Partners
	
	
	27. Assessment of Student learning
	
	

	13. Student associates
	
	
	28. Reassigned (release) time
	
	

	14. Seminars
	
	
	29. Professional expenses
	
	

	15. Retreats


	
	
	30. Recognition
	
	


For the following components, indicate the extent to which they were engaged for this FLC. Comment when requested or appropriate.
27A. How did you connect this FLC to student learning? 


Teaching projects
Course mini-portfolios 
CATs
SGID


FLC participants’ survey of learning in their courses


Other:

27B. How did you assess the student learning in FLC participants’ courses?
27C.  Describe the results of this assessment.
27D.  If engaged in this FLC, in your opinion how effective was the connecting-to-student-learning component in helping to achieve the objectives of this FLC?  

0
1
2
 3
4


             Not Effective                  Moderately Effective                  Extremely Effective

28A. 
Reassigned (release) time for FLC participants



0
1
2
3
4


      No extent 
  Moderate extent

Great extent



28B. If engaged in this FLC, in your opinion how effective was the reassigned time component in helping to achieve the objectives of this FLC?

0
1
2
3
4


             Not Effective                        Moderately Effective                  Extremely Effective

For the following components, indicate the extent to which they were engaged for this FLC. Comment when requested or appropriate.
29A. Professional expenses for FLC participants


0
1
2
 3
4


     No extent 

  Moderate extent 
                            Great extent


29B. Indicate the stipend for each participant (or the range, if it varied):  

29C. If engaged in this FLC, in your opinion how effective was the professional expenses component  in helping to achieve the objectives of this FLC?

0
1
2
 3
4


             Not At All                        Moderately Effective                  Extremely Effective

30A. What recognition (by President, Provost, Dean, Chairs, Colleagues) took place for faculty in this FLC
30B.  Indicate your degree of satisfaction with the recognition that occurred:

                     0

1

2

 3

4

           Not satisfied

       Moderately satisfied               Greatly satisfied

Other comments or reflections about this FLC:  

A Classification Scheme for Faculty Learning Communities

Constants across all models:

· Size: cannot get too big or small:  5 or more participants (8-12 recommended)

· The ten necessary conditions for community must be established

· Attendance/Participation: expected at all functions and activities 

· Evaluation/Assessment: of program components, faculty development outcomes, and student learning

· Budget (does not include “overhead” costs of office and office staff)

· Leadership

Subcompact
· Budget:  less than $5,000

· Program Components:  limited, 6-12 

· Calendar: half-year 

· Programming: internal

· Professional support:  zero to $100 per person

· Rewards: all intrinsic 

· Examples: reading group or brown bag lunch discussion group

Compact/Economy
· Budget:  $5,000-$10,000

· Program components: around 12-18

· Calendar: year-long 

· Programming:  some external, for example an off-campus retreat

· Professional support for participants:  modest, perhaps $250 per person

· Rewards:  some extrinsic, for example, letter from the provost

· Example: Ohio State University 

Intermediate
· Budget: $10,000-$20,000

· Program components: around 18-24

· Calendar: year-long 

· Programming:  off-campus retreat and national conference

· Professional support: $500-$1000 per person

· Rewards:  recognition ceremony

· Examples:  Sinclair Community College, Wright State University 

Full Size
· Budget:  over $20,000

· Program components:  25 or more

· Calendar: year-long with some commitments beyond, for example the community may meet informally in following years or continue a project

· Professional support:  over $1,000 per person, perhaps course reassigned time

· Rewards:  prestigious program; participation a plus for promotion and tenure      Examples:  Kent State University, Miami University, Ohio University, 
Shawnee State University  

Ten Necessary Qualities for Building Community

In Faculty Learning Communities 

A faculty learning community is a faculty group engaging in activities that promote learning, development, and community. The following qualities guide the design and process of a faculty learning community. 

1.  Safety and Trust. In order for participants to connect with each other, there must be a sense of safety and trust. This is especially true as participants reveal weaknesses in their teaching or ignorance of teaching processes or literature.

2. Openness. In an atmosphere of openness, participants can feel free to share their thoughts and feelings without fear of retribution. For example, in the Community Using Difference, participants are able to point out and discuss ways that other participants or colleagues offend them.

3. Respect. In order to coalesce as a learning community, members need to feel as though they are valued and respected as people. It is important for the university to acknowledge their participation by financially supporting community projects and attendance at conferences.

4. Responsiveness.  Members must respond to each other, and the leader(s) must respond quickly to the other participants. The coordinator should welcome concerns and preferences and share these with individuals and the community.

5. Collaboration. The importance of collaboration in consultation and group discussion on individual member’s projects is key. Achieving learning outcomes hinges on the group’s ability to work with and respond to each other. In addition to individual projects, joint projects and presentations should be welcomed. 

6. Relevance. Learning outcomes are enhanced by relating the subject matter to the participants’ teaching, courses, scholarship, and life experiences. All should be encouraged to seek out and share teaching and other real-life examples that are relative to the FLC’s objectives.  

7. Challenge. Expectations for the quality of outcomes should be high, engendering a sense of progress, scholarship, and accomplishment. Sessions should include, for example, those in which individuals share syllabi and report on their individual projects.

8. Enjoyment. Activities must include social opportunities to lighten up, bond, and should take place in invigorating environments. For example, a retreat can take place off campus at a nearby country inn, state park, historic site, or the like.

9. Esprit de Corps. Sharing individual and community outcomes with colleagues in the academy should generate pride and loyalty. For example, when the community makes a campus-wide presentation, participants strive to provide an excellent session.

10.
Empowerment. A sense of empowerment is both a crucial element and a desired outcome of participation in a learning community. In the construction of a transformative learning environment, the participants gain a new view of themselves and a new sense of confidence in their abilities. Faculty leave their year of participation with better courses and understanding of themselves and their students. Key outcomes include scholarly teaching and contributions to the scholarship of teaching. 

30 Components of a Faculty Learning Community (FLC)

The degree of engagement in the components selected for an FLC can vary and may differ by type of FLC and institution. As an institution’s experience with FLCs increases, the degree of engagement with each component and number of components involved will usually increase. When appropriate, the components should be considered globally with respect to the overall FLC Program and locally for each particular FLC.
Mission and Purpose 

1. Goals for the institution (What do you want the FLC Program to accomplish?)

2. Objectives for each FLC (How do you plan to bring about the above goals through specific objectives for each FLC?) 

Curriculum

3. Type of FLCs to offer (cohorts, topics)

 4. Issues and topics to address within           each FLC

Administration

5.  Leadership (qualities and criteria) of the FLC Program and of each FLC

6. Selection procedures and criteria for each FLC (balance among disciplines, needs, gender, experience)

7. Public relations (advertising each FLC and recruiting applicants)

8. Financial support and budgets

Connections 

9. Community (bonding within; support; safety)

10. Partnerships (bridging to and cosponsoring with other programs inside and outside the institution)

11. Engagement (serving the broader community: student and faculty organizations, K-12, statewide, etc.) 

Affiliated Participants 

12. Faculty or administrative partners (mentors, facilitators, etc.)  

13. Student associates (undergraduate peer mentors, TAs, consultants, etc)
Meetings and Activities

14. Seminars (length, frequency, topics)

15. Retreats (getting away, working    and learning together) 

16. Conferences (getting away, learning from others)

17. Social amenities and gatherings

Scholarly Process

18. The literature (articles and focus book)

19. Focus course (syllabus, project, TGI, CATs, SGID) 

20. Individual teaching project

21. Presentations, both on campus and at conferences (by individual members of the FLC and/or the entire group)

22. Course mini-portfolio (prepared by   each FLC member for his or her focus course)

23. Publication (usually in a later year)

24. The scholarship of teaching and learning

Assessment

25. Of faculty development 

26. Of FLC program components

27. Of student learning in classes of FLC participants

Enablers/Rewards

28. Reassigned (release) time for participants and the FLC leader

29. Professional expenses for participants and the FLC leader

30. Recognition by provost, deans, department chairs, colleagues
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