

Your Name:_______________________________ Date: ____________________
Institution:__________________________________________________________
Name of this community:______________________________________________
Please address your ratings and comments for just this community. To respond by email (which we prefer), place an “X” in front of the item or items you select as a response. When appropriate, include comments on the word document.  Add space as needed.  Thank you for completing this report. Please return this report by ---------.
1.
Indicate the original timeline you proposed for developing this PLC: 


1a.  What took more time than you thought? Why?

1b. What took less time than you thought?  Why?  

2.  What type of community was this? Indicate the cohort or topic(s):

3.  Indicate the criteria for selection of the facilitator of this PLC:

4.  Indicate the procedure that was used for selecting members of this PLC: 

4a.  How effective was the selection procedure? 

                       0

1

2

3

4

            Not at all effective          Moderately effective

 Extremely effective


4b.  How effective were the selection criteria in helping to identify appropriate members of this PLC?

0

1

2

3

4

            Not at all effective             Moderately effective

 Extremely effective

5.
In the table, list the expected and unexpected faculty development outcomes for this PLC. For each outcome listed in the table indicate your observation of the degree of success in achieving the outcome by writing the appropriate number using the following scale:


0
1
2
3
4


 No 


 Moderate 
Great


Success
Success
Success

	Expected Outcomes
	Degree of success
	If no success (0 or 1 rating), tell why. If great success (3 or 4), say why.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Unexpected Outcomes


	
	

	
	
	

	
	
	


6.
How much support (financial and staff) was proposed for this PLC?


6a.  Indicate your opinion of the adequacy of this budget::  

0

1

2

 
3

4

        Seriously Inadequate              Meets Needs Moderately
          
Meets All Needs

7.
Overall, to what extent was community (bonding within; support, safety) established in your PLC? Please comment.


0
1
2
3
4


 
No Extent


 Moderate Extent

Great Extent

8. 
If engaged in this PLC, in your opinion how effective were the student associates in helping to achieve the objectives of this PLC?  Please comment.


0
1
2
3
4


    Not Effective                   Moderately Effective                  Extremely Effective


9. To what extent were planned Seminars for this PLC effective in meeting the group’s learning needs?


0
1
2
3
4


   No extent 
                       Moderate extent 

Great extent



9a.  Which seminars were best?  Why?


9b.  Which seminars would you NOT repeat?  Why?

10.  If engaged in this PLC, in your opinion how effective were the retreats in helping to achieve the objectives of this PLC?  Please comment on each.

0
1
2
3
 4


           Not At All

       Moderately Effective                 Extremely Effective

11.  If engaged in this PLC, in your opinion how effective were the social amenities (food, socializing, etc.) in helping to achieve the objectives of this PLC?  Please comment.

0
1
 2
3
4


              Not Effective

    Moderately Effective                    Extremely Effective

12.  If engaged in this PLC, in your opinion, how effective were the focus books and readings in helping to achieve the objectives of this PLC?  Please comment.

0
1
2
 3
4


                Not At All

       Moderately Effective                  Extremely Effective

13.  If engaged in this PLC, in your opinion how effective was the focus course in helping to achieve the objectives of this PLC?  Please comment.

0
1
2
3
 4


               Not At All

     Moderately Effective                  Extremely Effective

14. 
If engaged in this PLC in your opinion how effective was the individual teaching project in helping to achieve the objectives of this PLC?  Please comment.

0
1
2
 3
4


           Not Effective

      Moderately Effective                  Extremely Effective 

15. If engaged in this PLC, in your opinion how effective were the professional expenses in helping to achieve the objectives of this PLC?  Please comment.

0
1
2
 3
4


             Not At All                        Moderately Effective                  Extremely Effective

16. To what extent did PLC members present their work on campus?  Please comment.

0
1
2
3
4


   No extent 

  Moderate extent

Great extent


17.
To what extent did PLC members present their work at regional or national conferences?  


Please comment.

0
 1
2
3
4


   No extent 

   Moderate extent 

Great extent


18. In what ways did you connect this PLC to student learning? Please comment.


Teaching projects
Course mini-portfolios 
CATs
SGID


PLC participants’ survey of learning in their courses


Other:

19.  What are your future plans for this Professional Learning Community (PLC) ? 

Will not be repeated in the future
 

Will be repeated with much revision

Will be repeated with moderate revision       
 Will be repeated with no revision  


Other:  

20.
In the table, for each component of an FLC or PLC, indicate your observation of the extent to which your PLC engaged the component and the overall impact of this component on the development and learning of the PLC participants using the scale:


0
1
2
3
4


 No 


 Moderate 
Great


Impact


Impact
Impact

	Component
	Extent Engaged
	Impact
	Component
	Extent Engaged
	Impact

	1. Goals


	
	
	16. Conferences
	
	

	2. Objectives


	
	
	17. Social amenities
	
	

	3. Type of PLC


	
	
	18. The literature
	
	

	4. Issues and topics to address
	
	
	19. Focus course
	
	

	5. Leadership
	
	
	20. Individual teaching project
	
	

	6. Selection procedures and criteria
	
	
	21. Presentations
	
	

	7. Public relations
	
	
	22. Course mini-portfolio
	
	

	8. Financial support


	
	
	23. Publication
	
	

	9. Community
	
	
	24. The scholarship of teaching 
	
	

	10. Organizational partnerships
	
	
	25. Assessment of faculty development
	
	

	11. Engagement
	
	
	26. Assesment of Program components
	
	

	12. Faculty or admin. Partners
	
	
	27. Assessment of Student learning
	
	

	13. Student associates
	
	
	28. Reassigned (release) time
	
	

	14. Seminars
	
	
	29. Professional expenses
	
	

	15. Retreats


	
	
	30. Recognition
	
	


Other comments or reflections about this PLC:  

30 Components of a Professional Learning Community (PLC)

The degree of engagement in the components selected for an PLC can vary and may differ by type of PLC and institution. As an institution’s experience with PLCs increases, the degree of engagement with each component and number of components involved will usually increase. When appropriate, the components should be considered globally with respect to the overall PLC Program and locally for each particular PLC.
Mission and Purpose 

1. Goals for the institution (What do you want the PLC Program to accomplish?)

2. Objectives for each PLC (How do you plan to bring about the above goals through specific objectives for each PLC?) 

Curriculum

3. Type of PLCs to offer (cohorts, topics)

 4. Issues and topics to address within           each PLC

Administration

5.  Leadership (qualities and criteria) of the PLC Program and of each PLC

6. Selection procedures and criteria for each PLC (balance among disciplines, needs, gender, experience)

7. Public relations (advertising each PLC and recruiting applicants)

8. Financial support and budgets

Connections 

9. Community (bonding within; support; safety)

10. Partnerships (bridging to and cosponsoring with other programs inside and outside the institution)

11. Engagement (serving the broader community: student and faculty organizations, K-12, statewide, etc.) 

Affiliated Participants 

12. Faculty or administrative partners (mentors, facilitators, etc.)  

13. Student associates (undergraduate peer mentors, TAs, consultants, etc)
Meetings and Activities

14. Seminars (length, frequency, topics)

15. Retreats (getting away, working    and learning together) 

16. Conferences (getting away, learning from others)

17. Social amenities and gatherings

Scholarly Process

18. The literature (articles and focus book)

19. Focus course (syllabus, project, TGI, CATs, SGID) 

20. Individual teaching project

21. Presentations, both on campus and at conferences (by individual members of the PLC and/or the entire group)

22. Course mini-portfolio (prepared by   each PLC member for his or her focus course)

23. Publication (usually in a later year)

24. The scholarship of teaching and learning

Assessment

25. Of faculty development 

26. Of PLC program components

27. Of student learning in classes of PLC participants

Enablers/Rewards

28. Reassigned (release) time for participants and the PLC leader

29. Professional expenses for participants and the PLC leader

30. Recognition by provost, deans, department chairs, colleagues
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