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Theme

This proposed 30 minute concurrent session falls into the conference category of Instructional Development Research and Evaluation.
Conceptual framework

The Faculty Learning Community (FLC) adapts promising student learning community approaches to faculty development. The goals of FLCs include enhancing undergraduate learning by increasing faculty interest, practice, and expertise in teaching. This goal is achieved by providing safe, supportive communities in which faculty can investigate and take risks in implementing new approaches to teaching and by increasing the collaboration and coherence of learning across disciplines (Proposer, 2001; 2003).  Participants may select a focus course to try out new and innovative teaching approaches and then assess resulting student learning, may revise existing courses or create new ones around new teaching and learning ideas, and may engage in action research in their courses and present project results at local, regional, and national conferences.   

Evidence from a long-standing FLC program at one university indicates that student learning is enhanced when faculty engage in FLCs (Proposer, 2004).  For example, faculty there report increases in students’ abilities to ask good questions, develop an openness to new ideas, and to apply principles and generalizations they have already learned to new problems (Proposer, 2004).  That evidence, however, is based on one institution’s experience.  To further explore the student learning outcomes of FLCs at a variety of institutions, a FIPSE-funded project investigated a fast-track 3-year (2001-2004) development of 12 FLCs of at least 6 types involving around 100 faculty at each of  6 “Adapting Institutions” (AIs).  One of the primary questions driving the project was whether the faculty teaching and student learning outcomes found at one institution would be evident at others. 

In Spring of 2005, a follow-up survey was conducted to assess the impact of participation in at least one FLC on the more than 800 participants and facilitators at the six partnering institutions and the original institution.  A comparison between the outcomes at the six AIs and the originating institution could therefore be made.

The learning outcomes used in the survey are based on The Teaching Goals Inventory by Angelo and Cross (1993).  The survey asked participants to report what changes in their teaching they undertook, the degree to which and in what ways student learning had changed, on what evidence they were basing their belief of that change, and the degree to which their FLC teaching project contributed to the change they see in student learning.  

Session Activities

This session will present and invite discussion about the results of the survey.  Using an interactive discussion format, the presenters will explore what learning approaches are most influenced by FLC participation and projects, what student learning outcomes are most impacted, and the implications of the results of this large-scale national study of FLC outcomes for other faculty development programs.  

Session Outcomes 

Session participants will leave with a better understanding of the faculty development and student learning outcomes that can be expected from implementing a Faculty Learning Community Program.
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Abstract:

This session presents results of a survey of 800 FLC participants and facilitators at seven institutions that focused on teaching and learning outcomes of FLC participation. The survey asked participants what changes in their teaching they undertook, the degree to which and in what ways student learning had changed, what evidence they used to assess that change, and the degree to which their FLC teaching project contributed to the change they see in student learning.  Session participants will leave with a better understanding of the faculty development and student learning outcomes that can be expected from implementing FLCs. 
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