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difficult to talk about one without involving, in some way, the other.

For example, a widely accepted function of parent support groups is to
provide a degree of financial assistance to a performing organization. When
discussing fund-raising, booster organizations are frequently involved in an
advisory capacity and are also a source of willing volunteers for fund-raising
projects.

The percentage of American tax dollars going to public-school educa-
tion from state and federal governments decreased significantly in the last
ten years, while inflation pushed the cost-per-pupil figures in public educa-
tion higher and higher. The result has been a series of legislativc propositions
and resolutions placing the burden of financially supporting pubhc school
education on local governments. Many city and county commissions were
already at or near the maximum allowable mil levy for education. School
administrators were forced to reduce or eliminate program offerings and
postpone plans to enlarge or remodel the physical plants of their school
systems. In certain -clementary schools in Nevada and California, princi-
pals hold annual fund-raising programs involving the students and parents
of the district. The money raised from these major efforts provides funds
for such projects as reroofing a building, replacing old windows with more
energy-efficient models, and replacing a ventilation/air-conditioning system.

Arts and vocational programs have been caught in the budget crunch
at the public-school level in many parts of the country. Parents groups that
were already in place were called upon for moral and financial support
when music budgets were reduced. In many instances parents organizations
were hastily organized to perform that same function and then became a
permanent part of the music-education program.

The purpose of this chapter is to acquaint prospective music educators
with one of the most important administrative responsibilities that they may
face in the early years of their career. Horror stories have been told about
parents groups that have “attempted to take over the band program” or have
“tried to get the choir director fired” or some similar scenario. Such cases
are extremely isolated and can most certainly be prevented by appropriate
anticipation, organization, and action on the part of the music educator.
The following material is intended to aid music educators in developing
the expertise to carry out with confidence this significant administrative
responsibility.

The two topics included in this chapter were combined because it is

Pavents Organizations

Parents organizations, or booster clubs, as they are often known, can serve
as a strong support group in the advancement and better understanding
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of the music program, and they can also provide increased visibility and an
improved image to that program. A booster organization’s main goal should
be to promote the education of students in the field of music. An active
organization will include not only parents of students presently involved
in music but can also include other individuals within the community who
support the work of the music department.

Benefits of & parvents organization

Through participation in a booster organization, parents gain a better
understanding of music education. They learn the purpose of the music
program and become involved to a degree in their children’s education.
Through their participation, parents can develop a sense of appreciation for
the work that both the students and their director contribute to the music
program. The line of communication between staff and parents is a most
positive benefit of an active music parents organization. This important link
between the school and community can provide an element of strength to
the music-education program that is simply not available in other academic
programs.

Through energetic involvement with a parents organization, a music ed-
ucator has the opportunity to get to know the parents of his or her students
to a greater degree, and the parents, in turn, appreciate the opportunity to
become acquainted with the individual who affects the musical lives of their
children.

Parents organizations can be a great source of assistance for the busy
music educator. They can, of course, help in supervising and chaperoning
students on trips made by the performing groups. Parents can also aid in
publicizing events and in building greater audience support for concert
performances. When necessary, parents can serve a very productive role in
providing financial assistance to music-education programs through their
fund-raising efforts.

Some music educators believe that parents booster organizations, or
students participating in the music program, should not be involved in
raising funds in support of that program. They feel that, if the program
is worthwhile, the school district should support it. This idealistic position
cannot be successfully defended during years of budget cuts and program
reductions. If parents have come to associate a certain quality with the
music-education program, they are very often willing to realistically support
that program by limited fund-raising efforts. It is not the position of this
writer that the organization of parents groups and their associated raising
of funds be undertaken in situations where school districts are willing to
totally support the music-education programs. In cases where that type
of school-district support does not exist, however, music educators would
be failing their obligation to their students and the total music-education































