CHAPTER 1

THE TAKEOVER PROCESS

1. Mergers and Acquisition definition.

A. Mergers

B. Tender Offers

C. Restructuring

2. Kinds of Combinations.

A. Horizontal mergers - product and market

B. Vertical mergers - forwards and backward

(1) Conglomerate - free form

(2) Portfolio purposes

(3) Financial conglomerates

(4) Managerial conglomerates

(5) Concentric conglomerates

3. Mergers in a tax environment.

A. Statutory mergers

B. Stock for Stock transactions

C. Stock for Assets transactions

4. Kinds of takeover offers

5. Arbitrage.

