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COURSE DESCRIPTION
Telecommunications Management 4480 examines the telecommunications industry 

structure.  It provides a detailed look at five sectors of the telecommunications field, 
including:  Broadcast Television, Cable Television, Telephony (Wired & Wireless), 

Satellite Communication and the Internet.  

The second part of this course examines a number of management and planning issues 

that are essential to the training of today's media and telecommunications professional.  

They include: 1) Strategic Planning, 2) Finance and Budgeting, 3) Marketing, 
4) Leadership and 5) Small Business Consulting.
One of the important learning objectives of this course is to learn how to focus on 
all aspects of a product supply chain and consumer experience.  The goal is to better 
understand the close working relationship between product development, manufacturing, marketing, and customer service.  A second goal of the course is to learn how to 
troubleshoot when problems arise.  A real defining moment for any manager is when 
he/she is faced with the unexpected and how well a person is able to adapt and 
demonstrate good problem solving skills.
Required Reading & Materials:
· Richard A. Gershon, Telecommunications & Business Strategy 
          (New York: Routledge, 2009).

· A Com. 4480  course pack containing power point slides will be available for 
purchase at the WMU campus bookstore.  It will be available under the heading 

Telecommunications Management (Com. 4480) Course Notes
· A three ring binder with chapter divides 
COURSE OUTLINE 
________________________________________________________________________________

Class Meeting Times








         Reading:

________________________________________________________________________________

Sept. 7.
TELECOMMUNICATIONS ECONOMICS I.


     
Ch. 1.


Principles of  Market Structure, Supply and Pricing





The Telecommunications Industry Structure




Elements of Market Structure




Principles of Supply and Pricing




Time Management - Discussion
Sept. 14.
TELECOMMUNICATIONS & STRATEGIC PLANNING I.        
Ch. 2.



What is Strategic Planning?




Environmental Scanning





External Factors





Internal Factors




Understanding Core Competency




Organizational Culture





Total Quality Management





Case Study: The Walt Disney Company
Professionalism in the Workplace I. - Discussion
Sept. 21.
TELECOMMUNICATIONS & STRATEGIC PLANNING II.

Ch. 11.
Strategy Formulation


Corporate Growth Strategies


Competitive Business Strategies


Mergers & Acquisitions Strategy



When Mergers Fail


Project Assignment
Professionalism in the Workplace II. - Discussion
Sept. 28.
TELECOMMUNICATIONS & STRATEGIC PLANNING III.

Ch. 14.



Strategy Implementation


Total Quality Management

Reengineering Process


Six Sigma




Evaluation and Control





Case Study: the AOL/Time Warner Merger


End of Unit I.

________________________________
_________________________________

Oct 5.

EXAM I.


_________________________________

Oct. 5.
             BROADCAST MANAGEMENT I.




Ch. 3.



The Broadcast Industry Structure





Television Networks





Television / Film Producers




Network Affiliates





Independent Television Stations





Public Broadcasting





The Advertisers


Oct. 12.
BROADCAST MANAGEMENT II. 




Ch. 13.
  
 
















Broadcast Program Strategies



Audience Research




Broadcast Marketing and Sales





Case Study: Fox Television



Research Strategies
Leadership - Discussion
 

 

 
Oct. 19.
CABLE TELEVISION I.






Ch. 4
 




The Cable Television Industry Structure





Cable Operator





Program Distributor




Cable Television Franchise





The Franchise Renewal Process

Oct. 26.
CABLE TELEVISION II.






Ch. 12



Cable System Management




Cable Television Programming









Marketing Cable and Enhanced Services





Video On Demand




High Speed Internet Access 





Cable Telephony




High Definition Television





Case Studies: HBO and CNN 



Finance and Budgeting




Managing in a Crisis Situation - Discussion



End of Unit II.

________________________________
________________________________

Nov. 2.

EXAM II.


________________________________

___________________________________________________

Nov. 9.

WESTCom PROJECT ASSIGNMENTS DUE 

___________________________________________________

Nov. 9.

TELECOMMUNICATIONS ECONOMICS II.



Ch. 5.



Principles of Public Utilities and Information Carriage






Public Utilities




Common Carrier Services




Telephone Communication and Competition




Telecommunications and Deregulation 




Deregulation Paradox





Case Study: WorldCom
Management Ethics - Discussion
Nov. 16.
TELEPHONY







Ch. 6.




Common Carriers




The Break up AT&T – Business Consequences

Competitive Challenges in the Telephone Market

The Telephone Industry Structure




Local Exchange Carriers




Competitive Local Exchange Carriers




Basic v. Enhanced Information Services





Voice, DSL, VOIP and IPTV Services



Cellular Telephony




Business Considerations





Digital Cell Phone Enhanced Services




Satellite Communication 





Business Considerations





Satellite Manufacturing, Launch and Deployment




Good to Great  - Discussion 
Nov. 23
SMALL BUSINESS CONSULTING




Ch. 7. & 8.



Knowing Your Client’s Business



Evaluating the Client’s Present System




Business Communication Planning Model





Communication Features and Applications





Equipment and Service Costs





Service and Maintenance Support





Installation of New Equipment and Services





Training and Development





Project Map




Project Design and Plan





Project Management and Tracking





Project Evaluation




Good to Great II.  – Discussion
____________________________________

Thanksgiving Break, Nov. 25-28
____________________________________

Nov. 30
THE INTERNET and ELECTRONIC COMMERCE


Ch. 9.
    





The Internet as Business Strategy









EC  Business Strategies




Business-to-Consumer

Providing Information (I-commerce )
Advertising and Marketing 
Customer Support Services



Business-to-Business




Supply Chain Management.






Enterprise Resource Planning






Just-in-Time Manufacturing






Global Inventory Management




Consumer-to-Consumer



Decision-making and Risk: Discussion


Dec. 7.

TRANSNATIONAL MEDIA & TELECOMMUNICATIONS 

Ch. 10.
    



What makes a Global Corporation Global?





The Transnational Media Corporation




Five Reasons for Engaging in Foreign Direct Investment





Risks Associated with Foreign Direct Investment




International Business Strategy
Case Study: News Corp. Ltd.

End of Unit III.

________________________________
_______________________________________
Dec. 14.
EXAM III.
7:15PM - 9:15PM
_______________________________________
Evaluation:
There are three exams and one major project assignment that are each worth 25% of your

final grade.  

Attendance:

Very simply.  Attendance makes a difference...  You are permitted two excused absences – 

no questions asked.  Please use your excused absences carefully for personal and professional

commitments.  There will be 5 attendance checks throughout the semester.  Each attendance 

check is worth 2 pts. added to your total point score.  After the third missed attendance, 

I will deduct 4 pts., thereafter, for each missed absence from class.  Missed classes become 

especially important later in the semester for purposes of gauging one’s overall performance

________________________________________

Grading Scale:

93-100
A

70-75
C



87- 92
B/A

65-69
D/C



82- 86
B

60-64
D

76- 81
C/B

  -59
E

________________________________________
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