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COURSE MATERIAL DESCRIPTION
Advancements in technology, most notably the Internet and digital media arts, are changing many of our basic assumptions regarding information, news and entertainment content.  
This course examines the business strategy and management principles involving five sectors 
of the media and telecommunications fields, including: Broadcast Television, Cable Television, Telephony (wired & wireless communication), Satellite Communication and the Internet.  
Special attention is given to a number of management and planning issues that are essential 
to the training of today's media and telecommunications professional.  They include: 
1) Strategic Planning, 2) Finance and Budgeting, 3) Marketing,  and 4) Leadership.  One of 
the important learning objectives of this course is critical thinking and the ability to learn how 
to troubleshoot when problems arise.  A real defining moment for any manager is when he/she
is faced with the unexpected and how well a person is able to adapt and demonstrate good problem solving skills.

COURSE OUTLINE 
________________________________________________________________________________

Class Meeting Times








         

________________________________________________________________________________

Oct. 17.
MEDIA AND TELECOMMUNICATIONS ECONOMICS
Session 1.



The Media and Telecommunications Industry Structure






Media Companies







Telephone Common Carries
· AT&T

· Telefónica



Elements of Market Structure




Principles of Supply and Pricing
Oct. 19.
MEDIA MANAGEMENT AND STRATEGIC PLANNING I.         

Session 2.










            




What is Strategic Planning?




SWOT Model




Environmental Scanning





External Factors





Internal Factors




Understanding Core Competency




Organizational Culture



Operational Approaches


Total Quality Management


Six Sigma




Case Study: The Walt Disney Company
Oct. 19.
MEDIA MANAGEMENT AND STRATEGIC PLANNING II.         


Session 3.



Strategy Formulation




Corporate Growth Strategies


Horizontal Integration

Vertical Integration


Diversification


Competitive Business Strategy



Lower cost strategy 
Differentiation strategy
Focus (or narrow niche) strategy
Mergers & Acquisitions Strategy

Oct. 24.
MEDIA MANAGEMENT AND  STRATEGIC PLANNING III.


Session 4.



Strategy Implementation


Designing an Action Plan

Selecting the Right People




Evaluation and Control





Key Strategic Measures




Strategy Problem Areas




Case Study: the AOL/Time Warner Merger


Oct. 26

BROADCAST MANAGEMENT I: Business and Programming Strategies 
Session 5.
The Business of Television

The Business of Television / Film Production


Program Syndication


International Program Syndication

Responsibilities of the General Manager

Broadcast Program Strategies




Case Study: Fox Television


Oct. 26

BROADCAST MANAGEMENT II: Principles of Television Distribution
Session 6.
Principles of Broadcast Radio/Television Distribution
The Electromagnetic Spectrum





Radio Waves 





 





Frequency and Wavelength






Attenuation Factors





Principles of Spectrum Planning
Oct. 31

DIGITAL MEDIA AND COMMUNICATION






Session 7.



Principles of Digital Communication




Analog to Digital Conversion





Principles of Sampling





Pulse Code Modulation




Digital Video Compression




Advantages of Digital Communication




Digital Television
Digital Video Recorders (DVRs)





High Definition Television (HDTV)





Blue Ray Television Reception



Seven Trends on the Future of Advanced Digital Media
Nov. 2

CABLE TELEVISION I: Business and Programming Strategies


 

Session 8.















The Cable Television Industry Structure





Cable Operator





Program Distributor










Responsibilities of a Cable System Manager



Cable Television Program Strategies




Branding and brand identity

Case Studies: HBO and CNN

Nov. 2

CABLE TELEVISION II: Broadband Delivery Services


 

Session 9.




Principle of Broadband Delivery







Cable System Design and Operation




Tree and Branch Architecture



Principle of Smart Homes




Programming
and Enhanced Services





Video-On-Demand




High Speed Internet Access 





Cable Telephony




High Definition Television





Energy Monitoring





Safety and Security

Nov. 7

TRANSNATIONAL MEDIA & TELECOMMUNICATIONS 


    

Session 10.












What makes a Global Corporation Global?





The Transnational Media Corporation




Five Reasons for Engaging in Foreign Direct Investment





Risks Associated with Foreign Direct Investment




International Business Strategy

Case Study: News Corp. Ltd.


Nov 9.

SATELLITE COMMUNICATION II : Business Operations
Session 11.

Satellite Communication Overview




The Business of Satellite Common Carriage




Regional

· Eutelsat

· SES Astra SA



International

· Intelsat


Nov 9.

SATELLITE COMMUNICATION II: Networking and Design Principles
Session 12.
         


Satellite Networking and Design Principles




Uplinks / Downlinks





Satellite Footprints





Transponders





Geosynchronous v. LEO Orbits



Satellite/Cable Networking 
Satellite Communication Applications:

· Broadcast and Cable Satellites
· Direct Broadcast Satellites
Nov 14.
INNOVATION and TECHNOLOGY MANAGEMENT 

Session 13.




Innovation Defined




Sustaining v. Disruptive Technologies

Innovation and Lasting Advantage



Three Kinds of Innovation

· Product Innovation

· Process Innovation

· Business Model Innovation




Principle of Value Innovation




Blue Ocean Strategy (W. C. Kim and R. Mauborgne)
Nov. 16
THE INTERNET I. Principles of Electronic Commerce




Session 14.



The Internet as Business Strategy








EC  Business Strategies




Business-to-Consumer (BtoC)
Providing Information (I-commerce )
Advertising and Marketing 
Customer Support Services



Business-to-Business (BtoB)




Supply Chain Management.






Enterprise Resource Planning






Just-in-Time Manufacturing






Global Inventory Management




Consumer-to-Consumer (CtoC)



Case Studies: Apple and Amazon

Nov. 16
THE INTERNET II: Digital Media and Service Applications

Session 15. 

The Internet and Digital Media




Video Streaming
· Netflix, Hulu

· Animation and Film
· iPads and Electronic Readers

· Cell Phone – Third Screen

7 Trends on the Future of Advanced Digital Media
High Tech – High Touch
Nov.  21 
TELEPHONY AND THE INTELLIGENT NETWORK
Session 16.



Common Carriers – Purpose and Design




Principles of Telecommunications Economics

What is an intelligent network?





Principle of self learning

System Structures and Processes

   





Network Wholism.





Permeability Predicament




Digital Lifestyle




Decentralization





Immediacy 

Interactivity

Personalization

Mobility 

Convergence

Virtual Communication

Artificial Intelligence
Nov. 23
WIRELESS COMMUNICATION I: Principles of Mobile Phone Design
Session 17. 



Cellular Telephones and Wireless Data



Concentration and Multiple Access  




Dynamic Allocation of Frequency Assignments



Cellular Telephone Networks

System Design Features
· Cell Site
· Cellular Tower
· Mobile Telephone Switching Office

· Cellular Mobile Telephone

Nov. 23
WIRELESS COMMUNICATION II: Mobile Phone Design Applications
Session 18.



Frequency Reuse in Nonadjacent Cells
Locating and Handing Off

Multiple Access Schemes
GSM and CDMA
3G and 4G Networks




Smart Phones
Apple iPhone, Blackberry Smart phone, Verizon Droid
· Voice 

· Texting

· Camera Photo

· Internet Access

· Video Streaming

· Planner / Organizer
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