Telecommunications Management 4480: Study Guide II. 

Audience Research


Arbitron


Nielsen


Nielsen Station Index


Sweep periods


Nielsen Station Index


Ratings and ratings formula


Share and share formula
Broadband, principle of 

Broadcast advertising



national, spot, local

Broadcast Industry Structure


Advertisers


Independent television stations


Network affiliates


Program distributors


Public broadcasting


Television networks, major and minor

Broadcast Television Networks


Achieving profitability

   
Crossownership with cable, reasons for, value of
  
Network affiliate relationship, purpose of, how it works
   
Network clearance, principle of 

Broadcast Program Strategies


Audience flow


Compatibility principle

Counter-programming

Habit formation

Seeding

Stunting

Broadcast Station Organization


Business


Engineering


News department


Programming


Sales

Cable Television


Cable networking, principle of

   
Churn, principle of, causes of
            Customer service, examples of, significance of,

Franchise agreement


Franchise renewal process

            Hybrid fiber-coax network architecture


Leveling the electronic playing field, principle of


Multiple system operators (MSO)

Narrowcasting, principle of


Two Major Players



Cable television operator, description

            
Cable television programmer, description

Cable Television Programming and Enhanced Services


Basic cable versus pay cable
            Broadband

            Cable telephony


High definition television


High speed Internet access, cable modems


Home shopping


Pay-per-view

          Television tier structure

          Video-on-demand

Demassification of Media and Entertainment, principle of

Fox Television (Case Study)

HBO (Case Study)

Managing: What Do Managers Do

Planning

Organizing

Leading

Staffing

Controlling

Communicating

Media Mix

Micromarketing and Personalization, principle of 

Syndication

Television and film studios


Made-for-television, first run


Negotiation, process of, getting it right


Off network


Business rationale for

Television Program Development Process

Project Application Issues:

Finance and Budgeting, 


Income statements


Consolidated Income Statements

Balance statements


Segment disclosures, purpose of
Readings: Chapters 3, 4, 12 & 13.
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