WESTERN MICHIGAN UNIVERSITY

School of Communication
   Telecommunications Management (Com. 4480)              The WestCom Project 

   

____________________________________________________________________

As a member of the WestCom Group, you have joined a consulting team to analyze the management 
and organization of an assigned company listed on page 6.  You have been given seven weeks to analyze the organization in terms of its 


1. Historical Overview


2. Organizational Structure


3. Business Operations 


4  Financial Performance


5. Future Plans (or Discussion)

The purpose of this assignment is to become intimately familiar with a telecommunications company
 in terms of its internal organization and structure.   Based upon your assessment, the management at ITERA has asked you to present your findings in a published report.  
The project is due:  November 5th  3:30PM. 

Please note: papers will not be accepted after that time.

The analysis should be 10-12 pages. (This does not include cover page and endnotes), double spaced between narration portion and triple spaced between sections. Each section should be preceded by a subheading. Example:

I. HISTORICAL OVERVIEW  3-4 pages
should provide a brief backgrounder to the company. It does not need to be overly detailed. You may also limit the historical review to one aspect of the company's product line if it is a major company. 

II. ORGANIZATIONAL STRUCTURE  ½ to 1 page
should include major divisions and/or product areas. It is helpful to use an organizational chart if the company is highly complex.  Do not spend time identifying the names of the senior executives in this
section.  Such information can be cited in the context of business strategy.

III. BUSINESS OPERATIONS: CURRENT PRODUCTS AND SERVICES 2-3 pages
should contain information pertaining to the company's business philosophy and operating approach.  

In addition, you should look at how it affects the production or manufacture of a particular product

line.  Please note that in the case of a TNC (or TNMC) you may want to examine a specific division. 

Examples:


Time Warner - Home Box Office


Motorola - the cellular telephone division

IV. FINANCIAL PERFORMANCE 2 pages
Provide the reader with the company's financial performance during the past three - five years.
The significance is to spot emerging trends and patterns in terms of how the company is performing. 

Information should contain such things as:


1. Revenues and net income during the past 3 - 5 years.  


2. Revenues by business segments (or divisions)


3. Revenues by geographic regions (or locations)

Please use a summary of income or bar charts where appropriate.

V. FUTURE OUTLOOK (DISCUSSION)   2-3 pages
What are the major goals and objectives for the company during the next three to five years?  

What are the major strategic challenges facing the company?  What are the company’s major

strategies going forward? What is your overall assessment of the company's long term growth.

Please note that investigative research is like being a detective.  There is no absolute method for obtaining information.  Rather, it's  a matter of applying correct strategies.  

There are several sources of information, including:

         Annual reports (available on line)

    company 10K filings with SEC

         Recent articles in business, trade publications as well as journals
         On-line business data bases and services

         Direct interviews with corporate management

         PR material supplied by the company's public relations dept.


    (often available on line)

         information obtained from industry trade organizations e.g.

         (NAB, NCTA, USTA, ICA etc.)

Begin by checking your company's corporate website.  Look at each subsection.  Pay particular 

attention to the subsection entitled investor relations or financials.  

Go to the library website at: http://www.wmich.edu/library/subject/
Click on business at: http://www.wmich.edu/library/sg/9/112/
Your company will also be cited according to several on-line data base services, including:

            ABI/Inform Global


Business and Company Resource Center


Communication and Mass Media Complete


EconLit.


Wall Street Journal (on-line)

Hoovers Online:   Available at: 


http://hoovers.com/global/hoov/companies/index.xhtml?pageid=16184

Fortune Online: Available at:
http://money.cnn.com/magazines/fortune/fortune500/2009/full_list/
There should be a minimum of fifteen sources.  Approximately 50% of your citations should

come from traditional sources like Business Week, the Economist, Wall Street Journal,

Fortune etc.  If an article is online (and is the original in terms of  published content, format and
page number) that is ok to list as a regular source.  The company’s website is useful for information 

pertaining to organizational structure, products and services and financial performance.

Please Note: Keep a complete packet of all information that you use in your analysis.  
The packet will  be submitted under a separate heading at the same time you submit your project.

Keep the tone of this report "professional." 

Remember, the analysis is only as good as the material you work with and your own powers of observation and analysis.  My evaluation of your report will be based on two factors:

         Content -- your level of analysis and depth

         Technical execution -- how well it reads

FORMAT

___________________________________________________________

The cover page for your report should be as follows:

line 15


                      VIACOM: A Case Study Analysis

line  17                  


         Thomas J. Waterman

                      



WestCom Group Consulting Inc.

 (center--line 40)

School of Communication

Telecommunications Management 4480
Western Michigan University

1903 West Michigan Avenue

Kalamazoo, Michigan 49008

Date ___

The final page should contain your Endnotes i.e. list of sources Please note: If you submit a paper without proper endnotes (or citations) the paper will receive an automatic failing grade.

___________________________________________________________

SUBMISSION DEADLINES

___________________________________________________________

This project will be completed in two stages.  Stage I. will be submitted for preliminary                            review and comments before submitting your final draft.  This preliminary review will include

evaluation of both content and writing quality.  Suggestions for improvement should be

incorporated into your final paper submission.

Stage I. 

Historical Overview and Organizational 




Structure will be submitted on      
 Oct.   8th   3:30PM


Stage II.

Final draft will be submitted on 
 Nov.  5th  3:30PM
___________________________________________________________

Stage I.


1. Historical Overview and 2. Organizational Structure 

Please submit 1. Historical Overview and 2. Organizational Structure for 

preliminary review and evaluation.  You will be given feedback that should be 

incorporated into a revised draft that will be submitted in Stage II.

Stage II.


Parts 1-5. 


Please submit the revised drafts of Stage I, plus parts 3,4 & 5.  Suggested changes 

and improvements are expected to be incorporated into the final paper submission.  

After the final paper submission your project will be returned with a project grade, 

an evaluation sheet and related comments.

	Summary Class List

	
	Student Name
	List of Companies

	
	
	

	1
	Blasius, Aaron 
	Cox Communication (cable)

	2
	Bonner, Nathaniel J. 
	CBS Television Network, Viacom

	3
	Braun, Katherine L. 
	Walt Disney Company

	4
	Brolle, Bruce W. 
	ABC Television (ESPN), Walt Disney Co.

	5
	Constant, Andrew M. 
	Dell Computer

	6
	Cyphers, Sean M. 
	NBC Universal, General Electric

	7
	Dana, Basel R. 
	Hewlett Packard 

	8
	Davidson, Ian H. 
	Google

	9
	Gillispie, Kurt A. 
	Comcast or Intelsat

	10
	Gonzalez, Noe D. 
	Verizon

	11
	Guyette, Gregory J. 
	AT&T

	12
	Hajek, Philip W. 
	Comcast or Intelsat

	13
	Helfgot, Neil J. 
	Toyota

	14
	Hickey, Brant 
	Amazon 

	15
	Higgins, Whitney M. 
	HBO, Time-Warner

	16
	Ignas, Justin R. 
	Verizon 

	17
	Literski, Matthew J. 
	DirectTV

	18
	Lyden, Nicholas I. 
	IBM

	19
	Matthews, Jordan 
	Motorola (cell phone)

	20
	McAdow, Jeremy L. 
	Walmart

	21
	McClintic, Carlee D. 
	Microsoft

	22
	Mittan, Shane R. 
	Apple

	23
	Nelson, Annalee K. 
	HBO, Time-Warner

	24
	Poirier, Austin J. 
	Fox Television, News Corp.

	25
	Polmear, Robert J. 
	ABC Television (ESPN), Walt Disney Co.

	26
	Ruocco, Jeffrey S. 
	Google

	27
	Stevenson, Gregory E. 
	Amazon

	28
	Verderbar, Jill E. 
	Walt Disney Company
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