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The WestCom Group

Reinventing the Future : Failure is not an Option

The following research project is a simulation. Imagine that you are part of the 

WestCom consulting group that specializes in project development and innovation.   
The executive leadership team at ______ has requested that you serve as a 
consultant in order to help them address/ repair problems pertaining to _______ .

In fact, things have gotten so bad that they have reached a critical stage.

You will be asked to develop a strategic plan that focuses on ways to address the identified problem within a 12-18 month time frame.  The strategic plan might involve

the creation of a new product, process and/or business model innovation.

Alternatively, the proposed strategy can be a major enhancement to an existing 
product, process or business model.  This 12-15 page report (plus references) will be presented to the President and executive leadership team at _______ on March 24th.
The proposed innovation strategy plan should be divided into 7 parts. They include: 

I. THE EXECUTIVE SUMMARY (1.5 - 2 pages) 
The purpose of the executive summary is to capture the interest of the executive 
board (or leadership team) so they will want to find out more about your proposed strategy.  The target group is likely to spend no more than 3 to 5 minutes before making a preliminary decision about your proposal. Therefore, this section is first, and in some ways is most important. This section should emphasize key issues,
Problem Defined

The organization / entity being evaluated

Background to the Problem

Who is the audience being affected by this problem?


Proposed Strategy and Solution

Implementation Strategy
Method, Approach and Time Frame for Implementation


Evaluation



What is your method for evaluating results?


What are the specific metrics that you will use?

Forecast


What do you anticipate to be the outcome of your strategy?
In terms of actual writing, the executive summary is usually written after the project 
has been completed. 

II.   PROBLEM DEFINED (2-3 pages) 
1) Please identify / define the organization or entity that is to be evaluated.

Provide some background information as to who and what they do.  Examples:
The Federal Emergency Management Association (FEMA) is responsible for _____ …
In the United States today, trade lobby associations play an important role in helping to shape U.S. government policy.  The National Rifle Association (NRA)

is _____ …
2) What is the problem or issue that needs to be addressed?  Part II. should contain an

environmental assessment of the external and internal issues that may be affecting 

the performance of your organization / entity.   As you know, not all aspects (or criteria)

of your environmental scan are equally relevant.  Choose those factors that you 

consider to be most relevant.

External Factors and Considerations

Competitive
Political / Regulatory  

Economic 

Environmental / Geographic

Technological 

Sociocultural 

Internal Factors and Considerations


Organizational


Organizational Decision-making


Organizational Culture


Operational Issues


Professional Staffing


Management / Labor Relations
3) Who is the audience being affected by the problem?

III.  STRATEGIC PLAN (2-3 pages) 
1) What is your strategic plan?  The purpose of this section is to develop a strategic plan for addressing the problems identified in Part II.  Your job is to convince the reader of the soundness of your plan.  Your strategic solution should be logical and supported with a set of compelling arguments.  

It should be supported with appropriate tables and figures that fully support your

argument.

IV. IMPLEMENTATION STRATEGY (1-2 pages)
1) How do you plan to implement your proposed strategy?  

2) What is your method and time frame for strategy implementation?

Part IV. addresses the method, time frame and possible key people needed 

to implement your proposed strategy.  This section should include:

· The management team (who are the key people)

· Methods and approaches for project implementation 
· Time Frame for Implementation

· Associated costs associated with executing the plan. 
The bottom line is to demonstrate to the executive leadership how the plan will be implemented. Depending on the type of innovation strategy, the project leader should address some of the following questions:
`
1.  Personnel (what kind of professional team and support staff is required?

2.  What is your method and approach for project implementation

3. How long will it take? (Time line) 

4. Do you anticipate user resistance to the implementation of the proposed 
                    innovation strategy? 

5. If so, how will you address the user resistance issues? 


Training and Development  

Marketing / Information Strategy 
               Customer Support 
V. EVALUATION (1-2 pages)

1) How do you plan to evaluate whether your project has succeeded?  Evaluation 
and control is the process for evaluating performance against the stated objectives. 
The information is then used to take corrective action when and if necessary.

1.  Identify the strategic objectives to be measured

2.  Establish key performance measures and standards

3.  Method for evaluating performance against stated objectives
2) What do you anticipate to be some of the problems associated with the

implantation of your propose strategy? 
VI. FORECAST (1-2 pages) 
1) What do you anticipate to be the success of your proposed strategy?

2) What are the opportunities and challenges associated with your proposed strategy?

The forecast section of the strategic plan provides a final statement for the

reader as to why and how the proposed strategy makes sense from an operations

standpoint.  The project manager should restate the anticipated benefits as

well as potential risks and problems associated with the proposed strategy.

Part VI. should contain a brief SWOT analysis of the problem or an equivalent 
method for defining the strengths, weaknesses, opportunities and threats that
lay ahead.  The forecast section lends authority to the project mission. 


SWOT Analysis 

Exit Strategy or Contingency Plan if needed 

VII. APPENDIX 

The purpose of the appendix is to provide additional documentation that supports the innovation business plan. This section gives the executive leadership the option of looking at more detailed information if they so desire 

Annual report, financials 
Corporate reports, state of the city summary reports etc.
Product literature 

Customer comments 

Presentation comments, testimony etc. 

Sample Cover Page 
FORMAT 
___________________________________________________________ 
                  WestCom Group Consulting Inc. 
--  line 12-14
School of Communication, Com. 6430
Western Michigan University
      Reinventing Public Education: Failure is not an Option  - project title
                       Thomas J. Waterman, Project Director  - your name
WestCom Group

           Thomas J. Waterman, Project Director   -- line 40
WestCom Group Consulting

School of Communication, Com. 6430

Western Michigan University

Kalamazoo, MI 49008

Tel: (269) 387-3182
Email: TWaterman@wmich.edu
The WestCom Group

Reinventing _________ : Failure is not an Option
Possible Project Ideas:
The City of Detroit
America’s Public High Schools

America’s Gun laws

NASA

Federal Emergency Management Association (FEMA)

Fuel Efficient Cars

The Department of ______, Inside the Dominican Republic

U.S. Mass Transit, High Speed Rails

Amtrak

The U.S. Park System

The Michigan Business Tax

High School Student  Athlete Recruitment Practices

America’s Newspaper Industry

The U.S. Healthcare System
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