COM 6800 Take Home Final Exam
Newspaper readership is one of the oldest traditions in the United States dating back

to the founding of the republic.  It is interesting to note that "the press" is the only business specifically mentioned within the language of the 1st Amendment. 
Congress shall make no law respecting an

establishment of religion, or prohibiting the

free exercise thereof; an abridging the

freedom of speech, or of the press; or the

right of the people peaceably to assemble,

and to petition the Government for a

redress of grievances.

The degree of constitutional protection varies with the medium. (i.e., newspapers, 
book publishers, television, the Internet etc.). Historically, the press has performed
the function of a "watch-dog" when it comes  to the activities of government.  
Newspaper coverage has been with us throughout America’s political elections as

well as its wars ranging from the American revolutionary war to present day Iraq and Afghanistan.

The news media has sometimes been compared to the unofficial 4th estate of government.  There is an unspoken and sometimes adversarial relationship between government and 
the press. Throughout U.S. history, newspapers have played an important role in exposing the abuses of power (i.e., Standard Oil (late 1900s); U.S. meat packing industry (early 1900s); Tammany Hall machine politics (1930s); Watergate, (1970s); the Enron debacle 
(late 1990s-early 21st century); Iraq and Weapons of Mass Destruction (21st century) 
and Chicago Governor Rod Blagojevich (2008-2009).  

Yet for all this, America’s newspapers are under siege. The newspaper industry has 
been hard hit in recent years in terms of a steady decline in readership as well as 
advertising support.  The consequence has been a series of newspaper closings and filings 
for bankruptcy (see Final Exam attachment 2.)  This is not the first time that we’ve seen 
an established medium of communication challenged by a newer technology and medium 
of communication.  But this time, however, the stakes are a lot higher and the long term consequences uncertain.  Not only is the newspaper industry at risk but so are a number 
of ancillary fields ranging from U.S. Journalism Schools to the paper industry.

The WestCom Group has been contacted by two different sets of constituents to 
determine a set of strategies and innovative solutions in addressing the problems at 
hand. The first client is the highly respected Chicago Tribune which has brought you in

to determine what, if anything, can be done to make the newspapers more relevant,

cost effective and profitable.  The Chicago Tribune is asking two basic questions.

1. What should a 21st century newspaper look like?  Should it be paper based


     and/or electronic?


2.  How should it address the changing demographics of its readership?

3.  What role should technology (i.e., the Internet, Kindle personal electronic


      readers etc.) play in helping to address the questions under investigation?

The second client is the University of Missouri School of Journalism, one of the 

oldest and most venerated journalism programs in the United States. 

 http://www.journalism.missouri.edu/   They have come to the WestCom group seeking 
your advice and recommendations about curriculum development.  They too, are concerned

about relevancy and the long term future of the field.  The University of Missouri School 
of Journalism is asking two basic questions:


1. What should a journalism program look like in the 21st century?


2. What kinds of courses should be offered to reflect the changes in technology


    as well as changes in demographic readership?

__________________

Please develop an answer 7-8 pages plus references in length (typed – double spaced).  
Please divide your answer into two parts:

Part A – Chicago Tribune

Part B – the University of Missouri School of Journalism

You can answer the questions in sequence or use a SWOT analysis approach if that

provides a better framework in formulating a proposed strategy.  As part of our name dropping exercise, please incorporate any 12 of the follow 15 terms into your answer 

(see Final Exam attachment 3).  Please highlight terms in yellow (or other consistent

color) to indicate terms.  Let me suggest that you formulate your answer first and 
then use terms to highlight and guide your answer.  (not the other way around).

Feel free to incorporate appropriate tables and figures as needed in helping you to
illustrate a point or example.  Please have your completed project analysis ready for submission by Thursday, April 16th at 6:30PM. 


Good luck…

