Strategic Planning, Communication & Innovation: Study Guide II. 

Gershon Live at Brown Hall: Performing a Few of His Favorites

_________________________________________


Branding, what is, examples of

Corporate strategy


Diversification, principle of, examples of 

Horizontal integration, principle of, examples of 


Vertical integration, principle of, examples of 
Digital Media


Advantages of digital communication

1. Better Quality, Less Noise

2. More Efficient Use of Bandwidth

3. Better Throughput and Speed

4. Special Effects

5. Convergence (multimedia capability)

Binary logic, principle of


Advanced Video and Graphics Technology
Enhanced Video Resolution

Video Streaming

Digital Video Compression

Personalization / Video on Demand

MP3 File Sharing

Digital Video Recording

Convergence (i.e., multimedia capability)

Great Innovators:

Brin, Sergey and Page, Larry

Google search engine


Disney, Walt



Disney films and theme parks


Hastings, Reed



Netflix


Jobs, Steve 
Personal computer, iPod


Kutaragi, Ken
Sony Playstation

Laliberté, Guy


Cirque du Soleil,

Lassiter, John
Pixar Animation


Morita, Akio 
Sony Walkman


Rawling, J.K. 
Harry Potter

Schultz, Howard


Starbucks


Zuckerberg, Mark



Facebook

Innovation


Boundary spanning, what is, examples of


Developing a culture of innovation



Developing a culture of discipline

Keep the project review process flexible
Open communication – Keeping Everyone Involved 



Value of customer insight

Value of partnerships and collaboration – innovation networks


Sustaining vs. Disruptive Innovation



Disruptive effects on the marketplace


Three kinds of innovation



Product innovation, what is, examples of



Process innovation, what is, examples of



Business Model innovation, what is, examples of

Value innovation, what is, examples of

Innovation Barriers, what is, reasons for

Innovation Theory


Anderson, C.



Long Tail Theory

Christensen, C.



The Innovator’s Dilemma

Collins, J.



Good to Great




A Culture of Discipline

Deming, W.E. and Juran, J.


Total Quality Management

Gershon, R.



Intelligent Networking and ITS Model

Permeability Predicament

Gladwell, M.



The Tipping Point


Kim, W. C. & Mauborgne , R.


Blue Ocean strategy


Naisbitt,  J.



High Tech – High Touch


Rogers, E.



Diffusion of Innovation




Elements in the diffusion process




Rate of Adoption – S. Curve

Schumpeter, J.

Creative Destruction
Strategic Planning: 4 Stages

   
1. Environmental scanning

   
   
1. Scanning the External Environment


   
2. Scanning the Internal Environment

   
2. Strategy Formulation



1. Understanding / Defining business mission



2. Corporate growth strategies



3. Competitive business strategy

   
3. Strategy Implementation


     Critical Elements:

1. Designing an action plan and budget

2. Determining the right people needed to implement the strategy 

   
4. Strategy  Evaluation and Control


      Critical Elements:



1.  Identifying the strategic objectives to be measured

2.  Establishing key performance measures 

Transnational Media and Telecommunications

Transnational Media Corporation: Examples of:

Bertelsmann A.G.

News Corporation Ltd.

Time Warner

SONY Corporation

Viacom

Walt Disney Company


Foreign Direct Investment Strategies



5 Reasons for engaging in FDI



Risks associated with FDI


Global Competition, issues pertaining to


Global Outsourcing, reasons for, challenges
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