Chapter 11

The Intergenerational Family System as a Resource for Change
in this work of defining the self in the family of origin, of coming to terms with unpaid debts, unresolved family issues. Invisible loyalties, and incomplete mourning, we agree with Bowen that It must be the client who carries the responsibility for bringing about change. The worker—and (his represents a major shift in conceptualizing one's role—becomes not a counselor or therapist but rather a "coach," a vital distinction which will later be elaborated. How could it be otherwise? If the worker were to take major responsibility for change, the client would by that very fact occupy a dependent position, contrary to the explicitly desired goal. More im​portantly, change fakes place in the client's real-life relationships, with those significant people in one's life with whom ties are ongoing. While the social work relationship Is one of facilitation. It is not in itself viewed as the medium for change. To use a football metaphor, while the coach helps the quarterback plan and execute change strategies, he nevertheless remains on the sidelines, occasionally sending in plays and helping with analysis and future strategies during half time.
In chapter 10 we discussed theory of intergenerational family change and described the assessment of the family over time. The genogram and its use in a family "objectification" process was Introduced. In this chapter we will concentrate on the processes of planning and intervention. We will detail a range of strategies for change, illustrated with instances from our own practice. 

An extended case example. The case of Peter is presented, followed by a discussion of the roles of the worker and client and the na​ture of the worker-client relationship in intergenerational work. The worker's own family-of-origin work, considered highly useful and in some training programs a necessary component of the training, will be examined The chapter concludes with a discussion of the variety of ways such an approach can usefully be applied in social work practice.
The Planning of Change
The assessment process, which in this case is a family study or an "objec-tification" of the family system, forms a major part of both planning for change and actual intervention. Although it is time-consuming and certainly at times frustrating, it is the core of the work. Knowledge about the family system lends to dispel myths, expose secrets, and give powerful but shadowy figures substance, thus adding to the understanding both of the immediate family and of the sell.
The process of assessment can bring about change in more than one way. First, as the seeker sets out to gather information about the family, lively and significant communication lines are opened, and these can be​come a major medium for the building of relationships. This coalescence is most dramatically seen when young adults visit aging relatives to gather family information. They may have lived in different worlds, disagreed on many subjects, and struggled with stilted exchanges for years. But the one thing they share is the same family, and as the family pictures, letters, and mementos are pulled out of storage, a genuine exchange begins to develop.
Second, the establishment of contact in the information-gathering process may itself serve to provoke family change, selling in motion a series of events which begin an alteration of the basic structure of relations. The following example illustrates this point:
Mary Lou came to the Family Center for help with a disturbed teenage son. The worker made a valiant but vain effort to persuade Mary Lou's husband and children to attend at least the first session, and finally agreed to see her alone. After three sessions of exploration and assessment, including the beginning of a genogram analysis during which it became apparent that both 
Mary Lou and her husband, Don, were alienated from their respective families of origin, a contract was made to continue Mary Lou's own family study and to work toward some strategies for change.
During the study process, the worker suggested that Mary Lou talk with her siblings about their relationships with each other. Reminiscing about how she at the time had thought she was "pretty close" to her brother Rob), whom she had seen very little of in the past several years, even though they lived only about fifty miles apart. Mary Lou tentatively and with considerable anxiety called him on the telephone. This call led to a plan to go out ti dinner together the following week. The dinner itself was both gratifying and frustrating, and ultimately it yielded information important for further assessment and change efforts. More​over, much to Mary Lou's amazement it seemed to generate a flurry of family activity. Her sister, Lois, whom she felt had always adopted a rather superior air with her, called to ask her advice concerning a problem with her daughter. Mary Lou’s mother, who had retired to Florida and who rarely telephoned, called the very night of the dinner date. She had apparently been told of the plan For dinner by Rob and was calling to "fish" for information, but ended the conversation by suggesting that maybe next year all of the children and their families might want to have a Christmas reunion in Florida.
In the meantime, Mary Lou pondered the fact that her husband had been in a foul mood all week. As she and the worker discussed the dinner, she commented that Don's parting shot, just as she was going out the door for dinner was, ''I can't understand why you would want to spend time with that phony after all the years he has ignored you." "And last night," reported Mary Lou, "Don mumbled some​thing to the effect that one of these weeks he might come to one of these "family” sessions I've been talking about."
The above vignette suggests the kinds of repercussions just one seemingly innocuous intervention can stimulate; these may herald the beginning of change in the system, or they may merely be efforts by the family to restore the status quo.
Principles Which Guide The Planning of Change
The specific nature of desired change grows out of the assessment process; it is generally a blend of the client's goals for the self and the relevant issues identified in an analysis of the genogram. Interventions are planned on the basis of the study, the identification of the targets for change, and the available resources. The discovery of significant cutoffs, for example, suggests that building new connections may be a priority. The surfacing of family secrets or taboo subjects (for example, a father's first marriage, the early death of a sibling, or an occurrence of incest) suggests that family communications should be opened. The growing awareness of rigidly patterned behavior in which the client is stuck indicates the need for a strat​egy which can help free him or her from such role assignments. The following general principles should guide the planning process.
The first principle which guides planning is that it should be a cybernetic process in which both worker and client must learn to proceed in spite of inevitable uncertainty. In a cybernetic planning model, inter​ventions are devised primarily through the monitoring of feedback from previous interventions. Family systems are so complex and the interrelated variables so numerous (and often unknown as well) that prediction is difficult, if not impossible. Change strategies must be b planned on the basis of both general hypotheses relating to the nature of all family systems and specific hypotheses concerning the system under study, but there will be considerable uncertainty nonetheless concerning outcome. The im​pact of an intervention is assessed after the fact when outcomes become observable. The more we learn about the way family systems tend to op​erate, the more sophisticated and useful the hypotheses we can develop to guide interventions. For example, one general hypothesis about family sys​tem functioning is that cutoffs in a family tend to keep family members caught in an unrealistic construction of family reality, unable to integrate whatever knowledge and family experience exist on the other side of the cutoff. On the basis of this theory, it is important for people to seek out family members from whom they have been alienated.
However, the specific ripple effects that may spread throughout the system often cannot be predicted. This leads to a second planning prin​ciple, namely that both client and coach should be prepared for the sys​tem's retaliation and its attempts to reestablish equilibrium. Again, accurate prediction is impossible in complex living systems, but it is pos​sible to speculate and to watch for a variety of possible reactions.
Geri, a young woman attempting to differentiate from a large enmeshed fam​ily, determined to avoid large family gatherings and to see family members only one at two at a time. Her goal was to avoid being swept up into the system, but also to establish more fruitful and genuine person-to-person relationships. The family, however, threatened by this differentiated stance which was simultane​ously promoting both separateness and the possibility of more genuine intimacy, devised elaborate counter moves. For example, while declining an invitation to attend her two-year-old nephew's birthday party, planned for one o'clock on a Saturday, Geri made arrangements to visit him and his parents at five o’clock instead, and her own parents two hours later. Although these arrangements were planned several days in advance and reconfirmed on Friday, when she called her sister on Saturday to let her know her car was being repaired and she might be a little late, she learned that in the space of twenty-four hours all of the relatives had been notified and the time of the party had been changed to five o'clock. Had she not had car trouble and called, she would have arrived just in time for the party and happy cries of "Surprise!" from her family as they won yet another round in defining the rules for family contact.
The third general planning principle which gives shape and direction to efforts at change is that a person-to-person relationship should be es​tablished with every member of the extended family system. Bowen, who sees this process as essential in the route to differentiation, describes a per​son-to-person relationship as "one in which two people can relate person​ally to each other, without talking about others (triangulating) and without talking about impersonal 'things'" (1978:540). Of course, as Bowen implies, no one could live long enough to complete this task. But the efforts to detriangulate do give direction to the change effort. And the gathering of information, as described above, is itself a valuable medium for the beginning of a person-to-person relationship.
A fourth principle is that the final objective must be a change in one​self, for changes are defined in terms of the client's own behavior. The client who sets out to change his family instead of himself is doomed to failure. For example, if a client complains that he cannot tolerate spending time with his mother because she is too intrusive and critical, he needs to discover how he reacts emotionally and behaviorally in these exchanges and to devise strategies which allow him to change his own performance. He must learn new ways of taking charge of his own reactions.
When people take the stance that they are going to "fix up" their families, chances are they have probably been caught in old patterns. The family may experience such change efforts as manipulative or hostile and they may move toward a more rigid and defensive stance. This is not to say, however, that the family will not change as a result of one or more interventions. But that change is fortuitous. Although we have emphasized the need for watchfulness in the face of family efforts to combat change, many family reactions are surprisingly positive. Family study, as we said earlier, appears to be contagious. The father of one client, a man in his seventies, responded to his daughter's search by getting reconnected to his own family, from which he had been quite cut off. "I want to do it for you and the children," he said, "but I also want to do it for me."
A fifth principle which guides planning with clients might be phrased like this: Although the shortest distance between two points is a straight line, a circuitous route is often easier to manage. We often advise clients to "work from the outside in" or to "begin with the easiest step." For most people it is their relationships with their parents (even though these are the persons perhaps most accessible and easiest to talk to) which in the end are the most difficult to change. Rarely is a client coached to begin work with the parents or with those Individuals in the family for whom feelings are most emotionally loaded. Examples of highly charged situa​tions might include an aunt who is the sister of one's mother, and from whom mother has been cut off for years (clients often believe they will lose mother if they cross this boundary), or a highly disliked relative, or someone who has been the source or target of considerable pain. Fre​quently the major relationships to be altered are those among client, par​ents, and siblings. Although client and coach may agree that these are the ultimate points of intervention, the thought of direct approaches to these persons often creates so much anxiety that the client is immobilized and quickly becomes discouraged. An oblique approach via more distant fam​ily members seems to diffuse the tension and ready the client to tackle the problem by circling in slowly on the most sensitive areas of the system. The diffusion of tension in this manner may be a rather general phe​nomenon, and has consequently led us to encourage people to start family work with a somewhat remote part of the system.
A sixth guiding criterion is that of "accessibility," although lack of accessibility can usually be overcome with motivation and persistence. Some information-gathering tasks or strategies for change may be difficult to implement because the distances are great, the figures are deceased, or the relatives strongly rebuff all efforts at contact; suggestions for overcom​ing some of these barriers will be made below. The criterion of accessi​bility also dictates that clients be particularly encouraged to spend time with their grandparents and other aging relatives. Not only is there greater potential for losing these relatives and thus less time to gather information or to work on these relationships themselves, but older relatives have the perspective of long years and are frequently repositories of valuable family information.
A seventh guideline urges the identification of the relationships in the family which seem to hold the greatest promise for the client's life and goals. The choice of which relationships to examine grows out of an anal​ysis of the genogram. In making this selection, one should ask with what figure(s) in the previous two generations (mother's and father's siblings and their parents) the client is most identified. Clues include naming patterns, sibling positions, and the family's own associations and identifica​tions. We ask clients, "Which side of the family do you seem to belong to?" "Which side do you take after?" Clients often respond with such state​ments as "I've always been told I'm a lot like Uncle Hubert," or "My mother was always afraid I would end up in a mental hospital, like her sister Jane." Hearing more about relationships between the parents and these relatives gives one important knowledge concerning the family's emotional attitudes toward itself, and its expectations and prescriptions for the children as well.
An eighth guideline, stressed by Carter and Orfanidis (1976), reminds us that all who undertake this kind of change should avoid sharing their plans with family members. One client, it was learned, was reporting al​most verbatim the content of the coaching sessions to her mother and was having difficulty understanding why nothing seemed to work as she had planned!
Finally, not only is it important that we recognize the family's re​sistance to change and to appreciate its power to "bite back" with ingen​ious maneuvers, but we must also be aware of the powerful forces within our clients (and within us) that also oppose change. The individual is, after all, a part of the family system and is subject to the family's powerful prohibitions and prescriptions. Undertaking one's own family work is in​deed a humbling experience to which both authors can attest (some com​ments on the family of the worker conclude this chapter). Prohibitions and resistance are also expressed in the rapidity with which new insights are forgotten. Time and again clients have visited relatives, gathered infor​mation, and promptly forgotten it. A recording device, or at least note-taking during or immediately after a visit, will help outwit this defensive maneuver.
Change Techniques and Strategies
Having outlined the major principles which guide the planning of inter​ventions, we now turn to a consideration of a range of strategies which may be utilized in bringing about change.
contacts: visits, letters. telephone calls
More contact, "going home again" physically and psychologically, is the key to differentiation. It is true that in some cases, when a client has a controlling and intrusive parent, the goal may become one of reducing the contact; but the point here is to make person-to-person exchanges more meaningful, comfortable, and fruitful. Such contacts should be planned in a way that the client may take better charge of the situation in order to short-circuit emotional buffeting.
In many families contacts between adults become ritualistic, dutiful, and riddled with anxiety. Altering the quality of such visits is a major interventive strategy and may be accomplished through the interruption of ritualized patterns utilized to ward off change or through the initiation of new and more expressive rituals. The use of rituals to promote inter-generational change is discussed further in chapter 13.
Visits. In some families, visits take place almost exclusively on the parents' "turf," a custom which allows the elders to maintain emotional distance and prevent their children from becoming full adults in their own right. To counteract this force, young adults are encouraged to plan social events, such as a family dinner, on their own turfs and terms.
One young man, in spite of the fact that he had a good income, still called home "collect," and had never given his parents a gift except at Christmas; and when the parents came to visit they always took him out to eat in restaurants and, of course paid his check. In this family, the fact that the young man had been living with a young woman for three years, though known, was not discussed. This client was, with the help (and presence) of the young woman, able to plan a dinner at their apartment, which included a birthday cake and gifts for his father and a slide presentation of the wonderful vacation trip he and his woman friend had taken the previous summer.
One of the central purposes of visits, in addition to that of gathering information, is to facilitate the establishment of more genuine person-to-person relationships. A client is often encouraged to devise ways to spend some time alone with each person in the family, a strategy which in some families requires considerable ingenuity! A daughter may plan to visit her father at work or meet him for lunch, a son may consult his mother for advice about decorating his apartment, or an older brother might ask a younger brother's advice about a career change. These strategies are at the same time often designed to make a shift in the usual role assignments which characterize family relationships. For example, in the latter in-stance, your client may always have been cast in the role of "know-it-all" big brother, while the younger brother may have been seen as irrespon​sible, roles which were surely constricting for both.
Visits during holidays or family rites of passage present a special chal​lenge. As we suggested in chapter 5 family rituals and ceremonies serve a variety of important functions. In relation to differentiation goals, such times offer very special opportunities for change, for during such events as weddings, funerals, christenings, or bar mitzvahs, there is a heightened sense of familiness and of family emotionality. These events present the opportunity to reconnect with important family members or to connect emotionally in new ways.
Susan, who had been cut off from her Father's French-Canadian side of the family, and who a year earlier "wouldn't have dreamed of going," attended the funeral of the wife of her uncle, her father's younger brother.  Not only did she reconnect with her uncle, whom she hadn't seen since her childhood —an event emotionally enriching and meaningful for both — but she also discovered she had several cousins, thus widening her own previously limited sense of familiness. Further, her presence served as a trigger helping the father and children mourn, as they  eagerly shared with her their many rich memories of the lost  wife and mother. This visit also stimulated her interest in the disparaged French-Canadian side of her ethnic heritage and thus further consolidated her own identity.
Not all such visits are, of course, as positive or productive as the one described above. Large family gatherings or even gatherings of the nuclear family can be distancing, alienating experiences. The valuable sense of "groupness" that ritual and reunions offer can be obtained at the expense of person-to-person closeness, and the intense power of the family system can be experienced as oppressive. These occasions are sometimes partic​ularly difficult for the spouse, the "in-law" or "outsider," who may feel forced to compete with the family for the male's attention and loyalty. One of our clients, a young wife in her twenties, was afraid to attend the annual major holiday reunion at her husband's mother's house, an event that stimulated a great deal of stress between the couple. She was coached to: (1) signal her husband whenever she needed time to reconnect with him (and he was to drop what he was doing and respond to her): and (2) to pretend she was an anthropologist making a careful study of the customs and organization of the husband's clan, which would greatly benefit their family work together.
What is most important in these and in fact all visits, is that they be planned in advance. The client and the worker must discuss what the client would like to accomplish during this particular visit and work out in detail the strategies for achieving these objectives. Part of the planning includes anticipating family responses, considering who may be likely to sabotage a change or effort to be different, and speculating about ways the client can then react to those responses. It may be helpful to write down some of these plans for the client to review, since they are often difficult to integrate and maintain. In some cases rehearsal or role play may be useful.
Three additional points applying to all visits should be made. First, whenever possible, visits should be brief, particularly in the initial stages or until a change has been consolidated. We have discovered that most people can "hold their own," without becoming drawn into their old, re​active family patterns, for only brief periods of time. For some, this may mean one hour, for others an overnight visit, and for others longer periods of time. One client remarked, "I did fine for the first two days, but on the third day Dad really got to me!" Second, the client should plan "time outs" or "times away" from the family. Perhaps this means visiting old friends, going for a walk, or seeing a movie alone. These "times away" are meant to gain breathing space and to assess what is happening; they should not occur reactively, that is, as a result of irritation or anger, which in most cases would mean one is again fused in the traditional way. Third, the client should try to plan time alone with each member of the family, or, in the case of large family gatherings, with one or more family mem​bers who have been singled out. This can be done simply to obtain new information, to stretch or break a rule about communication or relation​ship, or to change one's own habitual ways of behaving at such times.
Letters. The writing of letters, seemingly a minor way of bringing about change, can actually be a powerful intervention technique, but one which many clients are at first reluctant to use. The writing of a letter can mean violating a powerful family barrier. The classic example of this is the way correspondence usually takes place between adult children and their parents. Usually, the adult writes a letter to "Mom and Dad" as if they were one person and receives a letter back signed "Mom and Dad" but written by Mom. This communication pattern tends to continue a typical family triangle at whose center is the mother, monitoring and con​trolling communication with the child.
We encourage clients to try writing separately to mother and father, and we remind them that they are entitled to a person-to-person relation​ship with each parent. The writing of separate letters is surprisingly dif​ficult to do, but it is a good way to begin and the reactions on the parts of parents are, for the most part, experienced as extremely positive by the clients. In most situations the parents have written back separately, and in many cases clients have been particularly delighted with and surprised by their father's responses. Many fathers, glad to have finally been asked, turn out to be the prolific and colorful correspondents, and the letters form a beginning in opening up further communication. Some results can be quite dramatic.
David, aged twenty-nine and unmarried, decided to write to his parents sep​arately. Knowing he had recently ended an important love affair, his mother (a perennial "worrier") first assumed upon seeing the two letters that David intended to commit suicide, and she called to urge him to consider moving back home. (David had never in his lifetime threatened or even thought about such an act.) David's differentiating move and his mother's extreme reaction served as an im​portant step in objectifying his mother's controlling behavior and the rigid family triangle which kept father and son distanced from one another.
A letter to a distant or cut-off family member can often produce sig​nificant results. Clients are helped to compose letters which are unthreatening and which, like initial visits, begin with modest objectives. Such letters "test the waters" in a way which promises to open up further chan​nels of communication. One client received a response for which neither she nor the worker were prepared.
Diane chose to write first to her mother's brother, whom she had met a few times during childhood. Uncle Jacob now lived on the West Coast and had not been seen or heard from by her family in a long time. Diane's mother, considered somewhat "crazy" by Diane and her brothers, had been unable (or unwilling) to give Diane much information about the family, but she did describe Uncle Jacob as "vulgar," "cruel," and even "violent." Immediately upon receiving Diane's mis​sive, which simply expressed her wish to learn more about the family's history, Uncle Jacob proceeded to sit down and talk into a tape recorder for some eight hours. This collection of tapes, a vivid, emotional, detailed reminiscence of this Jewish Family's early life in Russia, their difficult and dangerous journey to the United States, and their years on the Lower East Side of New York, punctuated with poignant descriptions of incidents about Dime's grandparents and other fam​ily members, was indeed a storehouse of family data. It also enriched Diane's limited understanding of her mother and her mother's life, which was the foundation for changing a painful and difficult relationship.
Writing a letter without sending it can serve as a kind of catharsis, initialing a process which can later be continued face-to-face. Some clients are helped, in much the same way as the Gestalt technique of double-chairing can help, to sort out their feeling and to express what inevitably needs to be said. This exercise is viewed as preparation for the more dif​ficult person-to-person confrontations which will take place at a later date.
Telephone Calls.  The telephone is also an important communication
medium in family work. Even long-distance calls, which many find too
expensive, can be planned for "reduced rate" times. Just as visits and let​ters, calls too can be meaningful in establishing person-to-person connec​tions. Again, the classic example is the mother-father-child triangle. Here
mother often functions as the supervisor of the switchboard. Many adults
typically talk to all other family members through mother, who then
screens all incoming communication and selects what she chooses to tell
the others. Our clients and students usually report that when they call
home they seem to be programmed to say, if father answers the phone, "Hi,
dad, how are you? Is mom there?" Or father may say, "Hello, Doug, hold
on a minute and I'll get your mother." We encourage clients to discover
and experiment with ways to engage their fathers (or mothers in the case
of families in which the father-child dyad is dominant and mother is the        outsider) in conversation. The closer parent often resists this shift, pre-        venting or undermining these efforts by picking up the extension phone.        
Worker and client need to devise plans for communicating lovingly and
gently the wish to speak to one or the other parent alone, combined with
behavior which shows that this new state of affairs does not imply a tri-
angling, distancing from, or rejection of the closer parent; he or she will
not lose and in fact will, in the long run, gain in terms of more genuine
closeness in the relationship.
Calls, like letters, can be used to make new connections with relatives from whom the client has been cut off. Such relatives (aunts and uncles are often key figures), even though the family myth may present them as unfriendly, are frequently genuinely pleased and surprised to hear from the client. The real or imagined wrongs which have led to a cutoff usually involve persons other than the client, who should not have to be deprived of these sources of identity.
Visits, letters and telephone calls, strategic communication devices in gathering information, opening up contact, and initiating change, are also the basic tools to be called upon in carrying out the more specific change strategies to which we now turn.
detriangulation
An objective crucial to the process of differentiation is that of freeing one​self from habitual participation in the powerful and sometimes rigid tri​angular relationships found in families, and in fact, in all relationships and groups. These triangles are maintained by an elaborate and unspoken system of rules which prescribe not only when and to whom one may com​municate, but what the boundaries and content of that communication may be. Some of the case vignettes above illustrate how telephone calls, letters, and visits may be used to begin violating these often constraining or dysfunctional prescriptions. The effort here is to take charge of person-to-person relationships in a way that builds a more solid foundation, one not contingent upon the triangulation of a third person or persons.
Darlene, a black woman of 35, is destined to be the unmarried caretaker of her mother if the family has its way. She had known her estranged father only through the biased and embittered vision of her mother.  Mother also tended to control Darlene’s contacts with some of her siblings, particularly one sister, Ann, who lives in another state. Darlene, who had successfully reconnected with her father before his death, and now had turned her attention to her sibling relation​ships, reported that her mother had recently said, "Ann is very angry with you." The worker suggested that Darlene call or write to Ann herself to clarify the mat​ter. During the next interview, Darlene mischievously reported that she has sent a giant post card to Ann, her very proper sister, with only six words written on it:
Dear Ann,
F——You!!!
Love, Darlene.
Ann had immediately called. Darlene suggested that perhaps in the future they should communicate their business directly to each other, and the two sisters had an hour-long, very gratifying conversation, which ended with Ann's inviting Darlene to spend her next vacation with her.
The following illustration points to another subtle way triangles were being maintained in a family:

In the Bottoni family, the parents' marriage could he summed up as forty years of conflict, mutual criticism, and disappointment. The bitter feelings generated by the marital conflicts were in part dealt with by father's scapegoating of mother, mother's complementary deliberate vexing of father and also her under-functioning, and some triangulating of the children. For example, Father and youngest daughter were close but this daughter had an angry, rebellious relation​ship with mother, while mother was fondest of the oldest son, who in turn was on poor terms with father. The middle child, a daughter, was less involved in these two powerful central triangles, but the childhood relationships of the siblings had been characterized by constant bickering and teasing, while the adult rela​tionships were distant  at  best.   In fact, the hostility and competitiveness were reaching into the next generation, as the adult children competed for their parents' approval by gossiping about the others and comparing and contrasting the grand​children.
Mark, the oldest child and in this case the client, planned two major interventions which helped release him from these routinized relationships and stimulated a complex chain of reactions (which can be described only briefly here). First, he allowed himself to be chagrined by the realization that he and his siblings sometimes tried to move closer to father by humiliating mother. He counteracted this habit during a holiday visit when all were present, as mother was timidly describing how she planned to attend a dance class and father was entertaining the group by saying, "Can you imagine someone her age making a fool of herself like that?" (Followed by laughter from all.) Mark suddenly said, "What a fantastic idea, Mom! I'll bet you would be terrific at that; you've always been well-coor​dinated. I've been thinking I might get into some exercise program myself." Both his brother and sister, who had stopped laughing, spontaneously supported his comments, and father stood in the doorway, silent and confused, not quite sure what had just happened.
In this same family, Mark followed this intervention with periodic phone calls to his siblings, and some months later he planned a visit to his sister's home. The first day was extraordinarily pleasant, as Mark became better acquainted with his brother-in-law and nieces and nephews, and began to discover that his sister and he actually seemed to like each other. That evening, however, the doorbell rang, and with a loud shout of "Surprise!" Mark's parents burst into the room, having traveled five hundred miles "as a special treat." Within half an hour, the younger generation was bickering, Mark felt a migraine headache coming on, and his sister was slumped into a chair looking disconsolate.
Mark's family system had been maintained as a rigid structure of at least three interlocking triangles. The children were involved in the de​structive marital relationship in order to maintain a comfortable distance in that relationship as well as to meet each of the parent's need for an ally. One of the triangular arrangements is illustrated in the anecdote of mother’s dancing class depicted in figure 1l.l. This triangle consisted of father and children in the inside position, and mother on the outside. Mark's refusal to be triangulated by father temporarily altered that structure. However, that move also placed Mark in danger of slipping into the other family pattern.
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FIGURE 11.l
This second pattern of organization in the Bottoni family consisted of two interlocking triangles (illustrated in figure 11.2). The two major triangles were Mark's father and sister on the inside positions, with both Mark's mother and Mark together on the outside position. With perfect symmetry, in the second triangle Mark and his mother maintained a close alliance by keeping father and sister out.
FIGURE 11.2 
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Mark was now clearly in a very distressing position, as the demands of the two major triangles in which he participated were at odds. In one triangle, the "dancing class triangle," prior to his intervention he gained father's approval at the expense of his mother. In the other, he cut himself off from both sister and father by joining with mother. He found himself moving back and forth, uncomfortable in either position and dealing with the tension by emotionally cutting himself off from the system.
In order for the children to remain locked into the family triangle, it was necessary for the sibling relationships to be distant and competitive. Were Mark and his sister to develop strong person-to-person relationships, differentiating from the parents, generational boundaries would be strengthened and the father-daughter, mother-son alliances threatened. It was, in part, for this very reason that Mark and his coach planned that he work to develop a person-to-person relationship with his siblings. However, the casual mention of "Uncle Mark's" impending visit, made during the grandparents' weekly telephone call to sister's family, alerted the system to the danger of altered coalitions. Mark's parents quickly took to the road to head off the possibility of change.
Altering Roles
Another specific strategy which can have important impact on the client and the family system is for the client to change his or her role in that system. This is not an easy task, as family roles have often been carefully structured and reinforced over many years and the family members are in collusion to maintain the players in their parts. People frequently carry the roles they played in their families of origin into their families of pro​creation as well as into work and friendship systems. We have often found that focusing the effort of change on the relationship between the client and the family of origin can provide a powerful impetus for change in other areas of the client's life.
The use of role change as a strategy is illustrated in the following case example:
Norma, her husband Paul, and their two boys were seen in four family sessions over a period of a few months. The parents had sought help because the boys were not fulfilling their superior potential in school and the parents, who had high expectations for their sons and were very much involved in the boys' schoolwork, nagged, threatened, and cajoled to get the boys to do their homework. But the family was responsive to structural interventions and the boys began to take more responsibility for their work as the parents relinquished their control.
In the midst of this conjoint family case, focused primarily on the current parent-child issues, an episode of intergenerational work was introduced when Norma casually mentioned that her total family of origin was visiting for four days over the Christmas holidays, and that as much as she looked forward to the visit, she also dreaded it.
In response to this statement, the worker suggested that Norma come in for an appointment during that next week to see if she couldn't perhaps plan some way to make the visit different. Paul, who, because of local unemployment had taken a job in a neighboring state, was commuting weekends and would not be able to come in, but supported the idea.
Norma was the oldest in her family and had been the parental child, carrying a great deal of responsibility for her siblings throughout her growing up. Although she had been in a position of power and control she received little nurturance, care, or protection herself. She was truly the family Cinderella.
In past years, the annual Christmas family reunion had always repeated and reinforced this role as the entire family, her parents, her siblings together with their spouses, and her nieces and nephews would gather at Norma's and Paul's small house for two to four days. Norma would clean, shop, prepare all the meals, and try to keep the house in order while her family enjoyed their reunion and holiday. No one ever seemed to notice that Norma, who worked full-time, also needed a vacation.
The intervention worked out by Norma and her coach was that this year she would step out of her Cinderella role. Every detail of the shift was planned. She would make a list of all the tasks that had to be done during the reunion. As soon as the family arrived, there would be a family meeting and the group would negotiate the distribution of the work to all members of the family. She planned to ask her youngest brother to conduct the family meeting, both because he was likely to be the most supportive of her and also because it was an atypical role for him, but one she thought he could handle well.
Norma was terrified by the assignment, although determined to proceed. She was sure that everyone would be furious with her and almost undermined the whole project when she called and told her mother about it, obviously needing to obtain her mother's permission. Her mother proceeded to call everyone and tell them of the plan, and resistance was mobilized before the family gathered. In fact, Norma was faced with so many strong objections by the family that she would have given it up if her youngest brother hadn't supported her to the point of in​sisting they have the meeting and distribute the work. The family did come around, finally, and with some grumbling, everyone did his and her job, enjoyed the visit, and agreed that future family reunions should be organized in this way.
Norma's role change in her family of origin produced some interesting repercussions in her relationship with her current family, where she also played Cinderella. She vainly nagged her sons to do their assigned household chores and then finally did them herself to protect them from their father's anger, whose family role had been and continued to be that of "the general."
Her immediate family's response to her move was pride, as they reported how well the Christmas visit had gone. However, two weeks later, Norma called in a fury, seeking another individual coaching appointment. She was depressed, fu​rious at the boys, who were not doing their jobs, and feeling abandoned and un​supported by Paul. After considerable discussion of options, Norma agreed to again clarify for the boys what their jobs were and then to not mention the tasks again. Because she couldn't tolerate living in chaos, she would keep the living room and her bedroom as she wanted and make those portions of the house "off limits."
The first week, the boys did not do their jobs and chaos reigned. When "the general" returned home Friday night, he "hit the ceiling," yelling at Norma about the mess. With complete calmness, even a smile, Norma responded, "It's not my problem." This signaled a real shift in the organization of the family. Norma had genuinely begun to move out of her Cinderella role in both her family of origin and her current family.
The struggle to change her role in her family of origin also had other effects. The most crucial aspect of the change strategy was that Norma, who had always complained about the role, in attempting to give it up was faced with her own need to hang on to her position. Two things became apparent to her as she began to objectify her experience. First, not only was she afraid of her family's anger, but even more important, she became aware of her fear they wouldn't like her or approve of her if she didn't do things for them. She felt she was valued not for herself, but only for what she could produce. Secondly, she also discovered the payoff she received in playing Cinderella, namely, the amount of power and con​trol she was able to gather. She was forced to face the possibility that if she re​linquished tasks to others, she would also have to give up the right to determine how and when tasks would be performed. She, who saw herself as quite helpless in both families, experienced her own manipulative power and control. This, of course, was a major issue in her struggles with her sons over their homework and school performance.
Another change strategy which can be most useful is the reversal. Both roles and other kinds of behavioral sequences and transactions may be reversed. The competent and extremely independent sister may ask for help. The radical son may take a cautious stance with his father, the pursuer may distance. The young adult who is expected to come home for a weekly ritual meal may invite his parents for dinner in his apartment. Reversals are effective, both because the client who performs the reversal has a new experience of reality and because in transactional deviation-amplifying sequences, the reversal interrupts and can even turn around the relationship.
Helen dreaded spending time with her mother, who acted toward her daugh​ter in a competitive and critical way. Helen's response was to be defensive and sullen, and not infrequently to make subtle and demeaning remarks to herself. Although Helen was able to shrug off some of her mother's critical attacks, her most vulnerable area was her own role as a mother. Her mother criticized Helen's children, comparing them unfavorably to her other grandchildren, commenting that she couldn't understand why Helen handled things as she did. The daughter would become furious and the mother would respond that she was only trying to help, that Helen was "oversensitive."
Although this hostile transaction was expressive of a complex network of dy​namics in both the nuclear family and in Helen's mother's family of origin, Helen and her coach decided to try a reversal to see if the interaction could be inter​rupted. Instead of being angry, hostile, and defensive, Helen decided to ask her mother for advice and help. She chose a genuine area of concern, a problem she was having with her nine-year-old son, and when her mother next visited and began listing her concerns about her grandson's progress, Helen immediately preempted the old pattern by presenting her problem and asking for help.
The grandmother rose to the occasion, admitting her own uncertainty about how the issue should be handled, and the two women were able to share ideas about the issue. The grandmother even minimized the youngster's difficulty, com​menting that she thought Helen had done an exceptionally good job raising her children. Even more remarkably, as Helen was able to maintain her new position over the two-day visit, her mother, who generally presented a superior and self-satisfied facade, began to drop some of this defensive behavior, sharing with Helen her loneliness and deep feelings of disappointment in her own life. This visit in​itiated a new kind of interaction between Helen and her mother and, although there were times when the old patterns reemerged, they had both experienced a different kind of relationship which now became a real option for them.
Devising reversals is not difficult. Planning sessions begin with an ex​ploration and description of the client's immediate reaction or habitual behavior in a situation, followed by the prescription, "Do the opposite." The coach and client then identify and plan exactly what the "opposite" would entail. Rehearsals and role playing can also be helpful.
Although reversals may be easy to plan, they are difficult to maintain, and therefore, as we cautioned earlier, the client should keep visits short, planning "time outs" to make the maintenance of the new stance more possible.

altering the content of communication
Another strategy for change is the exposure of secrets and the open dis​cussion of forbidden topics. Toxic events and themes in intergenerational family systems are often shrouded in secrecy, distorted by misinformation, and made even more powerful and threatening because they are cut off from the family discourse. Deaths, alcoholism, mental illness, suicide, di​vorce, incest, illegitimacy, illness, adoption, business failures, deviance of any kind, battles over money are all examples of toxic issues which may become skeletons in the family closet. Sometimes the oppressive presence of these avoided issues interrupts the potential for clear and open com​munication of any kind in the family. It is almost as if communication must be tightly controlled so the secret will not emerge.
A major change strategy which can open up the communication sys​tem and free the client from the power of the unspoken is the intentional mentioning of secrets and of forbidden topics. Usually, in time and with support and practice, the client is able to sit down with the salient figure and broach the difficult subject. Not infrequently, when the subject is fi​nally approached, the reality is discovered to be far less devastating than were the fantasies. Often a client's response to demystification has been, "Is that all? I always thought it was something terrible."
At times the anxiety over opening up the subject is so great that a joint appointment is arranged with the client and the salient family figure. In such a situation, both participants can make use of the support of the worker in dealing with the painful or explosive issue.
The opening up of toxic subjects may be a brief but meaningful men​tion of the forbidden subject.
George opened Thanksgiving dinner with a prayer mentioning his mother, who had died five months previously. The family, to protect his father and the grandchildren, had colluded in a conspiracy of silence about the toss of this im​portant person.
Other interventions may be quite elaborate.
Janet, who had been born after her parents were married only four or five months, had been burdened by the fact that her birth was a toxic issue in the family. The parents' forced marriage had been one of considerable conflict and unhappiness, for which Janet fell uneasily responsible. The circumstances of both the birth and the marriage were never discussed, the parents' anniversary never celebrated, and in fact, the shame and anger about the precipitous pregnancy were so pervasive that Janet and her siblings didn't even know the anniversary date.
Inspired by Rabbi Friedman's surprise birthday party for his mother's sev​entieth birthday in a family where age was a toxic issue (1971), Janet took lead​ership in planning and (after many complications) executing a fortieth wedding anniversary party for her parents. Not only was the shameful toxic issue uncov​ered, but it was celebrated.
Throughout this volume, other examples of exploring forbidden and secret topics will be presented, for this is a key strategy in many case sit​uations, not only in work with the family of origin but also in bringing about change in the here-and-now family structure, communication pat​terns, and governing processes. However, the establishment and working through of the connections with a key figure in the family who is dead may be the most important and valuable portion of the work.

establishing connections with the dead
Some clients believe that work with the family of origin is either hopeless or meaningless in situations where significant figures, particularly parents, have died or seem inaccessible for other reasons. A client may ask, "How can I ever resolve my issues with my father? He died when I was sixteen," or comment, "I have no interest in knowing my mother. She left us when I was seven and as far as I'm concerned she doesn't exist."
Some clients have lost one or both parents through divorce or abandonment and, of course, many adopted people have never known their birth parents at all. For reasons, then, of death or remoteness, these figures seem totally unavailable, and frequently clients consider them in​significant or unimportant in their lives.
It may take some time before such clients understand or are willing to acknowledge the impact these painful losses have on their lives, their current relationships, or their sense of themselves. In many situations, es​tablishing connections and dealing with these often shadowy but powerful figures takes place after other work has been done. It may, however, be the turning point in the client's family work, the most effective strategy for change.
Barbara's work with her family of origin illustrates the value of es​tablishing connections with lost major figures.
Barbara sought help in the early months of pregnancy. She was anxious and depressed, although ostensibly delighted to be pregnant. In doing her genogram, the source of some of her anxiety became apparent. An only child, she had lost her mother through death when she was thirteen. Her mother, too, had lost her mother during her childhood. In exploring this recurrence, Barbara said that she felt so sad because all she could think of was her poor child, growing up without a mother. She fervently hoped the child was a boy, both because it would break the intergenerational pattern and also because she reported that she had a terrible relationship with her mother.
Barbara, herself a sensitive, warm, and nurturing person, had no memory of her mother before the older woman had developed her final illness, and could only recall some early adolescent struggles and resentment about the demands the illness placed on her. The coach hypothesized that this was a one-dimensional view of the mother-daughter relationship and that she had, perhaps, held on to her angry and rebellious feelings to defend herself from the pain of mourning and loss.
Throughout the pregnancy, Barbara worked hard to learn about her mother. Her father had died three years earlier but some of her mother’s relatives were available and Barbara visited them. Some old photographs were found of her mother as a girl, and of particular significance, she discovered among her father's possessions her own baby book in which the record of her early years had been faithfully and joyfully recorded by her mother.
The search was freeing and also painful, and Barbara's resistance was dem​onstrated by the fact that she "forgot" that her mother's best friend lived in a nearby community and would be an invaluable contact. Eventually, she did visit this friend, who had been their neighbor during the first eight years of her life and who had spent many hours with Barbara and her mother. They reminisced and cried together and this visit, more than anything else, brought back memories of those early years.
This much of the work had been done before Barbara's daughter was born. By then, she was able to let herself know how she had longed for a daughter. She had also sufficiently differentiated herself from her relationship with her mother that she no longer saw the birth of a child as the harbinger of an early death.
On the first Mother's Day after her daughter's birth she sat down and wrote her mother a long letter, recording her thoughts and feelings as a daughter and, now, as a mother.
It is never too late to settle these issues, as demonstrated by a man who sought to renew emotional ties with his mother many years after her death.
The father of a client, inspired by his daughter's family work, reconnected with his mother who had been dead for almost seventy years. In his very early childhood, his father received employment abroad and moved the family to a foreign country. After four years, the mother had died and the children had re​turned home. They were raised primarily by their paternal grandmother. Sixty-eight years later, the client's father, without benefit of coaching, traveled for the first time to that foreign land, and although he was unable to find his mother's grave, he spent two days in the small town where they had lived, visited the school he had attended, and found the house where they had lived. Through this visit, he built a bridge across the rupture in his life that was occasioned by the death of his mother, the abrupt loss of his home, and to some extent a separation from his father. Following that trip, he reconnected with his only surviving sibling, from whom he had been estranged for a number of years.
There are many routes that may be taken by the client to reconnect with the lost person. Pictures, journals, letters, and other records which have been preserved are documents which can provide important infor​mation. Visits to old homes, neighborhoods, and discussions with friends and relatives who were close to the person furnish further data and build bridges. Visits to graves are particularly important, as such visits sym​bolically provide as close a connection as may be possible. One twelve-year-old portrayed this bond then he wrote a short note to his dead mother, had it laminated, and left it at her grave. Peter, whose family work we present in detail toward the end of this chapter, describes his visit to his mother's grave as the key intervention in his long and active program of family work.
Sometimes the cutoff from whole portions of the family is so complete and involves so much emotional pain that it takes considerable energy and creativity to make connections. For example, we have worked with several young adult children of people who survived the Holocaust of World War II: these children have gently but persistently worked with their parents to gain knowledge about and connection with the lost family.
In one situation, for the daughter of a survivor the path seemed completely blocked. Her father, the sole survivor in his family, had died three years earlier and had never spoken of his family. This was particularly difficult for the client, who was the child in the family most clearly identified with her father's side. In fact, she had been named after her father's mother. It seemed that her only source of information was her mother, but her mother's reports were biased by many years of an angry and bitter marital relationship. Sally, the client, did talk to one friend of her father, but her father, a reclusive person, had also shared little real communication with this friend.
Despite many obstacles, Sally began to establish a link with her father and the lost family. First, she began to learn about the history and the culture of the people and the area in Russia from which her father had come. She began to remember trips with her father to shops on the Lower East Side of New York where they would buy special cakes that he said were like those his mother had made when he was a boy. When she became acquainted with an emigre from the same area, she described this treat, obtained the recipe and with great ceremony baked this delicacy, bringing some to her coach. In her spare time, she volunteered her services in working to help resettle the new wave of Jewish emigres from Russia and even began to study Russian.
Initially. Sally's mother was not supportive of her search. However, after some time she reported to her daughter that she had found a book of pictures that Sally's father had among his possessions. The book turned out to be a carefully put-together album, done shortly before his death, of pictures of his family — pic​tures she didn't even know existed.
Connections with the dead may go beyond coming to terms with one or two key figures, and may extend to one's cultural heritage and the history and experiences of one's ancestors, as in the case of Alex Haley's search for his roots. For some, reading about the family's historical and cultural heritage is enriching, and many useful volumes of fiction and nonfiction can contribute to this search process.
There are many other ways individuals and families can be helped to come to terms with the dead. Strategies which promote a more complete mourning of the loss may be needed, such as individual or family sessions which encourage operational mourning. Carefully planned rituals may be designed and executed which help to complete the mourning proc​ess, and which, at the same time, may also challenge the existing structure of the family. Such rituals will be described in chapter 13, which focuses on the inner family system as a target and context for change.
Interviews with Families of Origin
One of the must powerful and productive intervention strategies is that of interviewing the adult client with one or more members of his or her fam​ily of origin. These sessions, almost without exception, prove valuable in at least three ways, in addition to the overall goal of enhancing the po​tential for greater differentiation. First, the opportunity to observe the client in actual interaction with parents and siblings communicates as​sessment information in a way that neither dozens of individual sessions nor thousands of words are likely to express.
In one mother-daughter session, as the two women were reminiscing about the client's adolescent years they began to argue about which of them had had particular experiences, felt particular feelings, or thought particular thoughts. This dramatic display of fusion in the relationship helped the worker better understand the client's depression, her sense of isolation and loneliness, and her difficulty in defining a self in relation to others or in relation to a career, and it led to the development of "I positions," that is, better definitions of herself in relation to her mother and thus to others.
In a second example, another such session also yielded important new information.
In a session with the parents and adult sibling of a young black male client who had complained of not being able to talk to his father, of always feeling intellectually inferior, and of not being "good enough," the worker noted that the father, a brilliant attorney, actually was subtly using confusing language in order to keep everyone in the family at bay and to avoid making any kind of feeling statement or taking an "I position." The mother, who had been described as "crazy" and a burden to the father, actually made far more sense than her husband, although she behaved rather childishly and seemed to have found her haven in the fusion with a retarded sibling of the client. The client, a mental health professional, began to relate his father's communication difficulties to his own sense of helplessness and inferiority and thus, armed with a better understanding and empathy for both parents, was able to plan some new ways of developing clearer communication with his parents.
Second, sessions with the family of origin provide the opportunity for obtaining a more diverse perspective on the family history and relation​ships, and the client's place in them, and for clarifying intergenerational confusions and misperceptions which are often holdovers from childhood. In every such session, even if the client has been able to obtain consider​able data previously, new historical facts invariably surface which shed light on current family patterns and issues.
Third, and most importantly, these meetings provide a special kind of opportunity for clients to confront directly the problems they have been unable to solve abstractly.
Helen, whose husband did not wish to participate in marital work, became extremely anxious and angry whenever her husband planned a business trip, an event which occurred quite frequently because of the nature of his work, and which triggered such bitter fights that the marriage was threatened. During the course of her family-of-origin work, Helen told a story about her mother's life. It seems her mother, as a young girl of seventeen in Poland, became engaged to an older man of another religion. Her mother, Helen's grandmother, strongly dis​approved. The grandmother, who it seems was unhappy in her own marriage, persuaded Helen's mother to accompany her on a visit to the United States to visit her other, elder daughter, who had emigrated. The engagement ring was pawned to help pay for the passage, with the promise that it would be redeemed upon their return. They never went back to Poland. Helen's grandmother had planned to leave both of the "undesirable" men behind. Within a few months Helen's mother's father died and thus her mother was never to see her father or her fiance again.
Helen remembered her grandmother as a fiercely dominating woman. She was certain her mother had never talked to her grandmother about her manip​ulation, and she could only guess at what her mother's intense but repressed feel​ings must have been. Helen had never been able to talk about it with her mother, since her mother would quickly close off any questions by saying, "That was in the past." During a joint session with Helen and her mother, the worker asked a rather innocuous question about the older woman's early life in Poland and her emigration to the United Stales. Helen's mother began to sob, and much of the session was devoted to her reliving this experience, accompanied by the still-vivid feeling of loss and rage. This operational mourning process freed Helen from car​rying into her generation the grief, anger, and the anxiety connected to an earlier separation.
The proposing and planning of these kinds of meetings invariably stimulates considerable anxiety. However, there are several ways the worker can help create an atmosphere in which the client progresses to​ward accepting the idea and ultimately arranging family-of-origin ses​sions. It is helpful to suggest, even in the initial contact, as the worker describes his or her family orientation, that at some point the client may want to consider a session or two together with his parents, siblings, or other significant relatives; the worker might stress that this kind of meeting is invaluable in terms of gaining a fuller understanding of the family and the client. The client may gradually gain courage as he or she identifies the issues for work and makes beginning interventions in relationships with family-of-origin members.
Some clients of course, strongly object to the entire idea, and others are fiercely protective of their parents. Framo, who is noted for his work in conjoint sessions with families of origin, details a number of strategies for defusing the client's resistance. He "sticks to the idea tenaciously, bringing it up at every opportunity as a goal that will contribute to growth more than any other thing they can do," using persuasion, sarcasm, and even taunting. His "heavy artillery" consists of "having them imagine that their mother or father has just died and they are standing by the grave. What would they regret never having said to the dead parent? I tell them, 'But they are still alive; now you have the chance' " (1976:199).
If parents or siblings live in another community or state, we try to determine in advance when they will be visiting, preparing far ahead of time how the client will propose the session to the family, and planning the goals for the session itself. It is important to remember that the family has not contracted for therapy and the goal of the session is neither to induct them into a therapeutic relationship nor to imply in any way that they are to blame for the client's unresolved concerns. They are asked to participate because their contribution will be of great value to the client.
The client is given a large share of the responsibility for determining the goals and for planning how these goals might be achieved in the ses​sion: what questions are to be asked, what relationships or events to be addressed, what feelings expressed. Framo advises against having the spouse of a client participate because it permits and even encourages the family of origin to talk about the couple's marital or parenting difficulties, thus diverting them from the main purpose.
We heartily agree with Framo, who says, "You can and should go home again." Conjoint sessions with clients and members of their families of origin provide the opportunity for a giant step toward achieving some resolution of intergenerational family issues, unpaid debts, or, in Bowen's word, "stuck-togetherness," as family members newly experience each other in ways which may be more open and more genuine.
The Role of the Worker
The use of the worker-client relationship as a primary medium for change has long been accepted in social casework practice. Thus, reinterpreting the role of the worker as "coach" requires a shift in thinking for most practitioners, since it moves the relationship from center stage to a rather minor part in the wings. This does not mean that the worker should no longer project empathy, warmth, hope, caring, and those other qualities considered essential to the worker-client relationship, but it does mean that the revised objective is to keep the intense emotional issues among the family members and to help the client come to terms with those relation​ships, not through the interaction between client and professional, but in real life with the real family figures.
This brings us to transference. In general, social workers are educated at least to recognize transference issues if not to use casework as a method for resolving them. A major principle in Bowen Family systems work, and in our own Bowen-inspired work, is that transference should be avoided. This is not to say that transference reactions will not occur, but rather that they are not to be exploited, not to be seen as the basic materials for work; rather they are for the most part ignored as diversionary tactics which help avoid the difficulties or anxiety inherent in one's family work. The responsibility of the worker is to keep the focus on the real-life figures, whose importance to the client tends to help keep the coach less trian​gulated into the intense family system and thus out of the transference. As Bowen points out, the effort is to reduce the assigned and assumed im​portance of the therapist:
The more the relationship is endowed with high emotionality, messianic qualities, exaggerated promises, and evangelism, the more change can be sudden and magical, and the less likely it is to be long term. The lower the emotionality and the more the relationship deals in reality, the more likely the change is to come slowly and to be solid and long lasting (1978:345).
It would certainly seem incongruent, when the goal of the work is in​creased differentiation and autonomy, to consider a highly emotional, fused, and dependent relationship with the worker as the route to such growth.
While this may seem only a subtle difference in the worker-client relationship, it is often a difficult shift to make for those trained and ex​perienced in psychodynamically oriented modes. In our own work it has proven to be a shift which is refreshing, freeing, and helpful to clients.
In making use of the family of origin as a resource for change, the coach performs several tasks. First, adopting a teacher role, or the role of expert in family systems, the coach helps the client learn about family systems and the major principles of their operation. Obviously, this teach​ing does not come in the form of a didactic lecture but is woven into the study of the client's own family as general principles are exemplified. Sec​ond, the coach adopts with the client the role of fellow explorer or re​searcher, gathering data, devising means of recovering missing informa​tion, and drawing maps of the family as it emerges. Third, the coach, again with the client, adopts the role of strategist, helping with the selec​tion of possible entry points and interventions. This process includes de​tailed and specific planning in order to arrive at an objective structure which helps to protect the client from being drawn into the system. Care​ful planning, as we have suggested, can and often does include a day-by-day and even hour-by-hour outline of a visit home, including planned pe​riods of absence from the family, questions to be asked, particular people to talk with, and subjects to be broached. A fourth role that the coach sometimes adopts is the role of supporter or "cheerleader." However, this role must be assumed with caution. The coach must not invest interest too heavily in the client's task, as then client and coach are moving toward fusion and the danger is that the client will begin to do the work for the coach's approval rather than for the self.
The worker may consider the following stances, which we have found useful. First, from the initial contact on, it is important to communicate one's own conviction about the meaning and importance of families. As the client discusses current conflicts and problems, the worker can com​ment that these may have something to do with unresolved family issues. As was mentioned in chapter 10, as family information emerges during the first interview, the worker can begin to include it in a genogram on a large piece of paper. This act tends to pique the client's curiosity and the worker can comment that perhaps later it might be helpful to complete the family map. Thus the groundwork is laid for turning to family work when the pressure of present issues has been alleviated.
Another set of messages which the worker conveys to clients is that all families are interesting, indeed fascinating, and of course often diffi​cult, and that the issues the client is dealing with are issues all people encounter in their family relationships. These messages help avoid a judg​mental stance on "good" or "bad" families, and also tend to stimulate whatever propensity the client may have to become a student of his or her family.
Third, it is important to take a realistic position on the difficulty of the tasks and the possibility of change. Clients tend to become both en​thusiastic and overly ambitious and must therefore be encouraged to go slowly. On the other hand, when people feel hopeless about the possibility of any movement, the worker can point out that although it may be pos​sible to make only very minute changes in differentiation or in family relationships, these tiny changes can make considerable difference in daily life.
The coach-client relationship may be described as egalitarian; it is focused on the client's autonomy and assumes his or her responsibility for the work. The coach has knowledge about family systems and experience in the coaching process, but no magic and no special authority; the client, on the other hand, is an expert on his or her own family system. Finally, the fact that the main efforts for change are occurring outside the office means that the amount of time spent with the coach can often be reduced. Once the tasks of learning, assessing, and planning have been well launched, it is often possible to see people on a biweekly or monthly basis or, even less frequently, on an "as needed" consulting basis.
Peter's Family-of-Origin Work
Family-of-origin work can perhaps best be understood in all its complexity and potential richness through a detailed examination of a single individ​ual's protracted effort to connect with and differentiate from his family of origin. The following extensive case example summarizes the major in​terventions and steps taken over a three-year period by Peter.
Peter, a high school history teacher in his late twenties, sought help primarily for problems in close relationships. He wanted to get married but was having difficulty in establishing and maintaining a committed relationship with a woman; he found himself precipitating fights and separations, unable either to tolerate intimacy or to deal with separateness. Although maintaining superficial contact with his parents and siblings, he was guarded and distant with them, and his major emotion-laden interactions consisted of occasional angry exchanges with his father. He felt stalled and frustrated in his work and, although he liked teaching, found himself restless and critical of the job and of his own performance.
Peter quite quickly became involved in family-of-origin work, carrying much of the responsibility himself and scheduling an occasional coaching session when he felt "stuck" or wanted help planning or evaluating a specific intervention. His work was guided by three interrelated directives: (1) to learn as much as possible about his family system; (2) to form a person-to-person relationship with every member of the family system; and (3) to detriangulate himself from the series of interlocking triangles of which he was a part. He worked concurrently to uncover and resolve historical issues and to alter his current family relationships. Through​out his three years of effort, the course of his work was uneven. Brief periods of intense activity were often separated by months in which little or no family work was done. The demands of everyday life and the need for periods of consolidation, as well as occasional resistance to taking an obvious but difficult next step, oc​casioned these hiatuses. However, at the end of three years a review of his work indicated a steady and consistent process of development. For the sake of clarity, Peter's family work will he summarized in a more orderly way than it actually took place. In reality, during that time transactions occurred simultaneously in three systems, namely, the historical family, the here-and-now family, and Peter's current social network.
The major toxic issues to be dealt with became apparent in the early contacts with Peter when he neglected to mention until he was actually working on his genogram that he grew up in a family of remarriage and that his mother, Nancy, had died of cancer when he was three. He had always referred to his stepmother, Louise, as his mother; he was devoted to her, and was almost totally cut off from his biological mother's family which, he reported, he had never particularly liked. Further exploration revealed that the new family, consisting of Peter and his sister, Carol; their father, Charles; Louise; her son by a previous marriage, Robert; and the two children by the current marriage, had been built on the myth that the two previous marriages had never happened, that Peter's and Carol's lost mother and Robert's lost father, who had died in an automobile accident, had never existed. In fact, Peter experienced intense feelings of disloyalty and anxiety even in owning the existence of his biological mother, and reported that he never thought of her, was not curious about her, and always thought of his stepmother as his "real mother." The way these two deaths and the subsequent building of the new family had been handled was expressive of a pervasive rule in the family, namely, that negative feelings or painful issues were not to be expressed. Further, as is true in many families when there is a powerful rule against communicating about a particular subject, in Peter's family communication in general was blocked and inhibited.
A second major theme which emerged was the closeness-distance issue Peter referred to his family as very close, and strong cohesive bonds of loyalty, affection, and responsibility to the whole were indeed apparent. However, the family had some difficulty in tolerating difference or autonomy among its members, and the three older children reacted to this tension by distancing themselves both physi​cally and emotionally.
A third issue which emerged early in his family-of-origin work concerned Peter's relationship with his father and his role in the family. Peter had been char​acterized from childhood on as the "bad" child and the "different" one, and had always believed that his sister and stepbrother were favored. For him, adolescence and young adulthood had been fraught with angry struggles with his father over political and social issues. After a tour in the Peace Corps, Peter had achieved more emotional distance and was more able to control his reactivity, so that the relationship became calmer. However, his father, a very successful engineer, con​tinued to view his son's occupation with disdain, communicating to Peter the disparaging view that teaching school was no job for a man.
The information gathered on Peter and his family is portrayed in figure 11-3.
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Reconnecting with Mother and Mother’s Family
A major and mutually defined long-term goal in Peter's family work was to break through the maternal cutoff and to establish connections with his deceased biological mother and her surviving family. This family consisted of his maternal grandmother in Philadelphia, his mother's two sisters (the elder of whom had cared for him and his sister during his mother's final weeks of illness and after her death) and his mother's only brother. Other possible resources included cousins of his mother as well as cousins nearer his own age, the children of his uncle and his younger aunt.
The reconnection with his mother's family took place over the entire three years and it still continuing. Each step was accompanied by anxiety and guilt on Peter's part and by subtle insinuations of disloyalty from both his father and stepmother, whenever they learned about his activities.
His first move was to write brief notes to his grandmother, his Aunts Rose and Elizabeth, and his Uncle Bill, sharing some news about himself, expressing sorrow about having lost touch with them, and holding forth the hope that he could arrange to see them before long.
All four responded. His grandmother complained about her failing health and invited him to visit. Her message was clear: "Don't wait too long, or I won't be here." His Uncle Bill's response was warm and enthu​siastic. His older aunt Rose, although she responded quickly, seemed stilted and guarded in her letter. This response puzzled Peter, for he remembered her the most clearly and thought she had been the relative closest to his family.
However, Aunt Rose, whose work often involved travel, soon followed up her letter by arranging to see Peter while attending a meeting in a nearby city. In the course of their reunion, Peter learned a great deal. Rose, it became clear, had suffered considerably, not only over the loss of Nancy, her closest sister but also over the loss of Peter and his sister. She was unmarried and childless; she had been very much attached to Peter and Carol, and had taken several months' leave from her job to be with her sister and the children during the illness. He sensed that tension existed between Rose and his father, but he was not to learn until later the sources of that tension.
Peter was deeply moved by the reunion with his aunt. In this meeting he also began the process of learning about his mother. Rose reminisced about her sister and their years as children, and she told Peter about the last weeks of his mother's life. In fact, Peter learned that his mother had been cared for at home throughout the illness and that the children were finally sent to Uncle Bill's cottage during the final two weeks, not return​ing until ten days after his mother had died.
Perhaps most important was the clarification of his mother's illness. Peter had always thought his mother had died of uterine cancer; he felt that somehow it was related to her pregnancy and delivery of him which had taken place less than a year before the illness was first diagnosed. He learned from Rose that his mother had died of cancer of the liver. In debriefing this visit later with his coach, Peter saw at last that he had always felt he was the cause of his mother's death, that somehow he had injured her while in utero. This fantasy was reinforced by his father's disapproval and scapegoating of him.
The mystery of the cutoff from Aunt Rose was later solved, through information from both Uncle Bill and his father's genogram. After he and Bill became friends, Peter learned that his father had quite abruptly sent Rose packing shortly after his mother Nancy's death, and there were ru​mors that Charles (Peter's father) feared that Rose was trying to replace Nancy, not only with the children, but also with him. Rose was deeply hurt and her family rallied around her, angry that Charles was so suspi​cious, ungrateful, and cruel. Later Peter came to learn the probable rea​sons for his father's behavior and for the new family's construction of their reality. He learned that his paternal grandfather's mother had died when his grandfather was three, leaving his great-grandfather, a domineering and difficult man, with two young children, his grandfather and his infant sister. The dead wife's sister came to help out and before long, she and her brother-in-law were married. Five years later, the husband died, leav​ing his widow alone to care for the family, which had now grown to five. Hannah, the second wife, worked and struggled to take care of all the children. She was clearly a family heroine, by no means the legendary wicked stepmother, but rather the good and rescuing stepmother who sac​rifices herself and holds the family together. When Peter's grandfather was twenty, he emigrated from Russia to the United States, worked, and sent money home to enable the whole family, including the stepmother, to follow him. In all probability, Charles saw in Rose a recreation of his great-grandmother; he feared that he might be expected to reenact this episode from his family's past; thus Rose was forced to leave. In the course of learning these facts, Peter also began to realize why he was a special favorite of this grandfather; both had lost their mothers as very young boys.

In Peter's quest for his mother, the next major move was a trip to visit his maternal grandmother Stein in Philadelphia. This was particu​larly difficult to do as he felt very negatively toward her and also was experiencing heightened static from his father and stepmother. But he went nevertheless, and the visit served several purposes. First, he found that his grandmother, although somewhat complaining, was a sweet and warm woman, and these qualities led him to conclude that his feelings about her had been shaped by old in-law conflicts and that he had been carrying the burden of his father's negative feelings, particularly the recriminations and accusations surrounding his mother's death. Secondly, he learned more about his mother's family, and even more importantly, about his mother. He listened to his grandmother's reminiscences with fascination, and stud- fed pictures of his mother at every age. It was on this visit, when his grand​mother cried about the death of her daughter, that Peter first experienced some of his own feelings of sadness and toss.

The next major step was, perhaps, the most difficult of all and was postponed for several months. Finally, however, Peter arranged a time alone with his father, and they talked at length about Nancy, the lost mother and wife. Peter's father reminisced about the couple's courtship at college, about their marriage, and about her illness. Peter was able to tell his father how difficult the avoidance of any mention of his mother had been, and Peter's father spoke of his own pain and devastation, his ina​bility to talk about the loss, and his wish to protect the children. He also described his and Louise's effort to build a new family and explained their perhaps unfortunate conviction that to bury the past was best for the fam​ily. Interestingly enough, after this talk, Peter's father initiated a conversation about Nancy with Carol. Reminiscences about Nancy also began to appear occasionally in family conversations; Peter would be surprised to hear his father say, "You know, your mother used to. . ."

Peter also developed a close friendship with his Uncle Bill. Bill, also a teacher, turned out to be a sensitive and thoughtful man who shared many of Peter's interests, tastes, and political and social views. As much as he admired his father, Peter experienced a special bond with Bill and was able to interact with him in a more personal, open way. A high point in Peter's family work was a three-day camping trip which the two took together.

In reviewing his work with his mother and her family, Peter iden​tified two major turning points, both of which had elements of ritual. The first was Peter's visit to his mother's grave. The act of finding the grave served as a partial metaphor for the entire experience, for in a dramatic example of the extent to which his father had hidden away this painful loss, Peter had been unable for many years to remember where she was buried. After calling several funeral homes he was able to obtain the in​formation; and after considerable postponement he went, in his words, "to see my mother." He spent some time there, talking to her. When he saw the headstone he was astounded to realize that he had finally man​aged to get there at the very age—twenty-seven—his mother had been when she died.

The second major event was the wedding of his Aunt Elizabeth's old​est daughter, at which the entire Stein clan gathered. The wedding be​came, in part, a claiming ritual as the family gathered around Peter, welcoming him as the lost sheep and making him their own. Peter's only sadness was that his sister was not there; his coach had to help him un​derstand that he could not make a trail for Carol; only she herself could make a decision to embark upon a similar adventure.

Peter’s Work  with His Current Nuclear Family
Peter's work with his current nuclear family took place simultaneously with his rediscovery of his maternal family, and the two events had re​ciprocal effects. This family was extremely cohesive and the cohesion was firmly monitored by his parents, particularly by his stepmother. Peter commented that when he was growing up the development of the family had not seemed difficult, as one might assume it would be. Each member had shoved other loyalties aside and had been captured by the strong co​hesive force. Peter, perhaps more than any of his siblings, had tested the limits of the cohesiveness in his adolescence, although his teenage half brother was now showing some rebelliousness. The emphasis on the to​getherness of the total group was so strong in this family that any effort to break off into dyads or other subgroups was considered divisive and greeted with suspicion. Communication in the family, including all vis​iting was funneled through Louise, who anxiously monitored the family boundaries and screened incoming and outgoing communication. She was the switchboard.
Early interventions by Peter included strategies for bypassing Louise in establishing direct communication with each of his siblings. For ex​ample, when Louise called to tell him that his stepbrother Bob was going to be traveling nearby and wanted to see him Peter called Bob and asked him to communicate directly with him about plans. Visits were arranged with the two older siblings and Peter managed to spend time with each of them without triangulating other family members and without being drawn into old competitive struggles. The intense ambivalence in his re​lationships with both siblings became increasingly understandable as he recognized his father's favoritism in stimulating competition among them. Peter shared some of the factual information he had learned about the family with Carol and Bob; and Bob, interested in Peter's search, began to think about making some connections with his biological father's fam​ily.
Peter also visited his paternal grandmother, discovering animosity had long existed between her and his biological mother and her family. Grand​mother Roth was extremely tied to Peter's father and had thought Nancy was not good enough for her adored son. Furthermore, she greatly ob​jected to the fact that the Steins were less religious than the Roths. The rift was cemented when the Steins criticized the Roths for not being more helpful to Nancy during her illness. Louise, on the other hand, was a daughter of one of Grandma Roth's best friends, and, in fact, the two older women had played matchmakers.
The more Peter learned about both families, the more he became convinced that in the minds of Louise, his stepmother, and many other members of the Roth family he was seen as a Stein, resembling his mother and her family. He had clearly become the object of some of his paternal family's intensely ambivalent feelings surrounding his mother and her family. And the more he came to know his Uncle Bill, the more aware he became that he did resemble his Stein relatives in a number of ways.
As important as were the sibling and grandparent relationships, the key work was with Peter's stepmother and his father. He began with the usual assignment of writing separate rather than joint letters. Two major conversations alone with his father, one about his mother, and the other to gather genogram information, began to shift the father-son relation​ship, opening the way for less guarded communication in general.
The major intervention with his family, however, came about as a result of a family crisis and Peter's readiness to make use of the crisis for growth and change. Peter's father was hospitalized quite suddenly for emergency surgery. The word went out that no one was to come home. This response, of course, was congruent with the family rule that death or illness was to be denied and the children were to be protected through exclusion from emotionally painful situations. 

Peter immediately flew home, arriving at the hospital to discover that there had been some complications, and that his father was critically ill and in intensive care. As he sat with his stepmother, anxiously awaiting news of his father's progress, her thoughts returned to another time when she had been called to the hospital after her first husband's fatal accident, and she remembered her terrible fear as she sat and waited while he hov​ered between life and death. She talked with Peter for the first time about that loss, grieving in a sense, for both husbands at once. Peter also spoke of his mother and of his recent contacts with her family, and Louise was able to recognize that in their effort to protect the children and to build a new family, and (she knew now) to protect herself and Charles from their pain, the two had cut the children off from important connections. She even admitted to Peter her deep fear that she could never really mea​sure up to Nancy who had been so vivacious, beautiful, and creative, while she saw herself as a rather plain and humdrum housewife. Peter was able to give her reassurance of his love and his thankfulness that it was she who had become his second mother. It is possible, Peter reminded her, to have two mothers.
Peter's father recovered and, although there was no miraculous change in his relationship with his stepmother, and although she contin​ued to lapse occasionally into controlling and intrusive behavior, Peter no longer reacted as he had in the past. The trip had another important ef​fect. Peter, who had been characterized as the rebellious one, the selfish one, the different one, was now the one who had come to his father's and mother's side as the caring and attentive son.
Sometime later, another major event occurred which was at once an intervention and an outcome, perhaps of the family work he was doing. Peter went home to tell his parents of his plan to marry a young woman he had been seeing for over a year. He knew there would be fireworks as she was not Jewish, and fireworks there were. However, Peter was able to maintain his position without anger or reactiveness. He did not allow himself to participate in an angry and rebellious struggle nor did he storm out of the house, as was his former style. He maintained his "I" position, only slipping into a self-defensive posture when he could not resist saying, half in jest, but with a significance that was not lost on his parents, "After all, Grandma Stein's father was a Lutheran!"

Peter says this about the impact of his family work: "It has turned my life around." Dealing with the unresolved issues and "invisible" loy​alties attached to the loss of his mother seemed to free him enough that he could at last form a relationship with a woman, and thus the couple is managing distance-closeness issues well. Better resolution of these issues was also facilitated, he thinks, by his scaling of the emotional wall be​tween himself and his father. His feelings about his chosen profession have also improved, partly because he has ceased comparing himself unfavor​ably with his father and brother. Peter has become comfortable with the idea that there is more than one way of being a man, an idea traceable at least in part to his renewed relationship and identification with Uncle Bill.
Peter's marrying outside his faith has been a difficult issue, one which provokes crisis in many families, and which in Peter's family has rein​forced the old conflict between the Roths and the Steins. Peter has not allowed this conflict to bring about a new period of alienation between him and his family, however, and although his parents are not overjoyed, they accept his fiancee and his right to make his own decision. 
The Worker's Own Family
R. D. Laing has said, "Till one can see the 'Family' in oneself, one can see neither oneself or any family clearly" (1961:15). The return to the fam​ily of origin as a means for enhancing differentiation began as a part of the training program at the Georgetown Family Center, following Bowen's report of the work he did in relation to his own family (1978:486-518). The study of—and active work with—the trainee's own family of origin continues to be a part of training in family therapy at Georgetown and in other training programs influenced by the Bowen model. Reports of such efforts have appeared in the family literature (Colon, 1973; Carter and Orfanidis, 1976; Georgetown Family Symposia, vol. 2, 1977; vol. 3; vol. 3, 1978).
Although the issue of the need for family-of-origin work on the part of the worker is a controversial one in the field of family therapy, our experiences, both personally and through the work of students, trainees, and colleagues suggests that, if not absolutely necessary, such work can be extremely valuable in preparing one to help others. One cannot in quite any other way gain the same kind of understanding of the power of the intergenerational family system as one can in coming face-to-face with the power of one's own family. Further, there is no better way to appreciate both the difficulty and the liberating effect of differentiating oneself from the family of origin than through struggling with one's own family issues. Finally, it would seem to us artificial and somehow false to act as a coach to clients as they embark upon journey which we ourselves have not even attempted. As we remarked earlier, it can be a humbling but also exhil​arating experience which automatically enhances respect for clients and enables the worker to understand others' individual difficulties and family problems in a very different way.
A worker can approach such study in a number of ways. Most ob​viously one can seek the help of an experienced coach. Many of our col​leagues join with other mental health professionals in family-of-origin groups led cither by themselves or by an experienced practitioner. These groups can be formed from workers in a single agency, or may consist of interested colleagues from several settings. Others have simply called on friends in social work for help and ideas in planning strategies for change.
In our own work in teaching, training, and consultation, we en​courage all those who would be family-centered practitioners to begin work on their family genograms. The work itself entails an opening of the family system as the trainee crosses cutoffs and engages in person-to-person dis​cussions in the course of doing family research. For some, the search is perfunctory and leads nowhere, because the prohibitions against knowing and changing are too overwhelming. For many, however, this family study begins a process that becomes a vital part of the searcher's professional and personal life. In family classes, we offer an optional final assignment in which students begin a genogram of their families of origin, make an analysis of the genogram, and plan, execute, and evaluate one very small interventive step. Although students are warned of the difficulties inherent in this option, many elect to complete this assignment, and almost all re​port that it has been the most important professional and personal learning experience in their social work education (Hartman and Laird, 1977).
Family of Origin Work: A Summary
This chapter has covered in some detail the range of change strategies and intervention techniques involved in using the family of origin as a resource for change. This approach to change, inspired by Bowen's theory of family systems, can be useful to social work practitioners in a wide range of set​tings and in the performance of a variety of professional tasks. When one adopts the view of the family as a powerful intergenerational system and integrates the understanding of fusion and differentiation, triangles, and cutoffs, practice develops in a unique way.
The most readily apparent application of family-of-origin work is to family counseling and mental health agencies. However, intergenerational family assessment and intervention can shape social work practice in many other kinds of settings. As we have presented such work here, a full family study can become a long-term affair, but intergenerational hypotheses and strategies for change can be used in short-term work as well, and can in​form or supplement other practice foci. This point will become more clear in chapter 15 which describes family-centered work in aging and health care.
It is certainly too early and the data too sparse to advance any claims concerning when, with whom, and with what kinds of problems this ap​proach is most useful, or whether it is more or less effective than other family-centered approaches. Furthermore, it is uncertain whether it is most effective when used alone or in combination with other approaches. Dif​ferent practitioners are taking different routes. As the organization of this book implies, we propose a multiple approach which encompasses eco​logical, family, and intergenerational dimensions. We have, however, used a family-of-origin emphasis exclusively with some clients, as well as in combination with theories and techniques drawn from other models of family therapy or from various models of social work practice.
The family-of-origin emphasis can be useful in work with couples, with total families, and with unrelated people of different ages facing dif​ferent developmental and life tasks. It Is further uniquely useful as a fam​ily approach in work with individuals—such as the young adult dealing with problems of identity and intimacy, the husband or wife whose mar​ital relationship is suffering as a result of transmitted family patterns, or the older adult facing a midlife reevaluation and the aging and loss of parents.
Some clients may be enmeshed in their family systems and others al​most totally cut off. And some will have lost most of their families through death, necessitating, as we discussed earlier, special creativity in designing the assessment and intervention process.
It is important to remember that differentiation is a natural growth process which begins at birth and continues, if unobstructed, throughout life. Thus problems and difficulties which are the result of interrupted growth and development are seen by us as adaptive strategies rather than as disease processes. Therapeutic intervention is aimed at removing ob​stacles to growth and at helping the individual to enhance differentiation through his own efforts within the family system. Life experience is the primary instrument for change. The clients work out their troublesome relationships face-to face with the persons involved, rather than by trans​ference in the office of the worker. The coach and the client work as partners in this enterprise, with the client carrying major responsibility for the effort at actual change.
A family-of-origin approach is highly congruent with the traditional interest of social work in the family and its emphasis on the importance of history. The skills demanded in this work, namely historical investi​gation, support and enabling, and development of a reality-based egali​tarian relationship, are all a part of the heritage and repertoire of our profession. Finally, our reliance on the client as the primary architect and builder of the change effort gives genuine substance to the value which this profession places on the individual's right to work out his or her own destiny.
