BUSINESS 616

BUSINESS POLICY AND THE SOCIAL AND ETHICAL ENVIRONMENT

Professor: 
Dr. F. William McCarty 

Term: 

Spring 2004 

Classroom: 
1280

Class Time: 
Thursday 6:00 - 9:00 p.m.

Office Phone:
Tel. 387-5857

Fax: 

387- 5839

E-Mail:
William.McCarty@wmich.edu

Web Site: 
http://www.hcob.wmich.edu/fcl/faculty/mccarty/

Office Hours: Tuesdays & Thursdays 11:00-11:45 and 2:30-4:30;

  

Wednesday 10:30-11:30
Textbook: Boatright, John, Ethics and The Conduct of Business, 4th ed. (Prentice Hall, 2003)

 ISBN 0-13-099159-7

Casebook: Beauchamp, Tom, Case Studies in Business, Society & Ethics, 5th ed. (Prentice Hall, 2004) ISBN 0-13-099435-9

Additional Resource: The Wall Street Journal
COURSE DESCRIPTION

This course introduces students to the concepts of social responsibility and ethics in strategic business settings. Coverage includes strategic business concepts and associated legal issues. An examination of ethical principals and business activities involving ethical issues and business strategies will be considered from an ethical and legal framework. Diverse viewpoints regarding the nature of a corporation or organization’s social responsibility will also be explored. The emphasis will be on understanding the conceptual tools and case scenarios to analyze behaviors in the context of ethical business decision-making. 

COURSE FORMAT

While some material will be presented through lectures, class discussion and analysis of hypothetical or actual case situations will account for a significant portion of the class activities. The exchange of views of class members, with each contributing his or her own business experiences and individual values to discussions, is intended to be a part of the learning environment. In addition to text assignments, some readings from articles in academic journals, magazines or newspapers and Internet sources will also occur. In addition to examinations, class members will be assigned to work in a group in reviewing a case study from the casebook and presenting a summary of findings to the class. Several individual written assignments, described in a subsequent section of this syllabus, will be due during the semester. 

CLASS POLICIES

Class participation. Your participation in this class is welcomed—in fact it is required. All students will be informally responsible for discussing assigned readings and cases for class meetings. If students are not prepared to discuss the basic content and key issues of the readings, individual assignments of weekly material will be made.

Written assignments. All written assignments must be typed and include the name and number of the assignment plus your name and row/seat number. Any assignment handed in late will receive one-half grade point reduction in the grade (eg., a grade of B becomes a CB grade). As the clarity of one’s writing is critical to its persuasiveness, each written assignment will be graded in part on the basis of grammar, spelling, and structure. 

EVALUATION OF STUDENTS
Grading Components: Course grades will be determined as follows:

1. Participation in class discussions 

10.0 %

2. Written Assignments # 1-3 and Quiz 
25.0 %

3. Mid-Term Examination 


20.0%

4. Team Case Analysis & Presentation 
25.0%

5. Final Examination 



20.0%




            
100.0%

Class Participation
At the end of the semester, grades will be determined on the basis of attendance, response to questions in class, and volunteered discussion.

Written Assignments

Three assignments will be due during the course of the semester. Each counts six percent of the course grade (the three assignments are worth 18.0 %). Each assignment should be 2-3 pages in length. When completing your written assignments, use the Appropriate Bibliographical Reference guide for references.

Appropriate Bibliographical Reference Guide

Use this guide for alphabetically arranged bibliography/reference lists you note at the end of paper.

If you are citing a book or article in general, no page number is needed. If you are quoting from the book or article or are using specific ideas, include the pages on which the quote or idea appears.

Articles

Last name, first name, “Title of Article,” Title of Journal, v.___, no,___(date), pp. _-_.
Books
Last name, first name, Title of Book (Place of publication, Publisher, copyright year) pp.
Web Page
Author (if given), “Title of page,” http address (date of access).
Reference Notes
Some reference notes should be included in each assignment. For footnotes or endnotes (either is acceptable), you must include page number and complete reference the first time a citation is made. For subsequent references, you can include a simplified reference that directs the reader to the appropriate reference in the bibliography, such as: Hartman, L (2002), pp., 112-117. You may instead use the AP style, which has the author’s name, followed by the date of the source in the paper [McCarty, 2003].

Assignment #1—Current Events Assignment
Numerous newspaper and magazine columns and articles as well as many Internet sources, are devoted to specific cases and general discussions related to business ethics. In this assignment, you are to select either a type of problem –conflict of interest—or a particular firm—Tyco-- as the focus of your writing. If you select a problem, find several different articles related to different firms and explain the factual situations that relate to that problem. You should also provide a recommendation as to policies and procedures that could be used to avoid or minimize such problems. If you select a firm, you are to identify several different practices that the firm has used that raise ethical problems and categorize those problems into groups. 

You are expected to use newspaper or magazine articles, Internet resources, and academic journals to find material to complete this assignment. Do not use just one source or even one type of source. Identify all sources used and be sure to include some note references in your paper. 

Assignment #2— Individual Case Assignment

Each person will be assigned a case from our text of from other sources selected by the professor.  In this assignment, your paper should first provide a summary of the important facts and the nature of the ethical problem(s) reviewed in the case. It should also expressly note the answers to each of the discussion questions accompanying the case or, if no questions are asked, note the questions you believe are raised by the case.  Finally, the paper should explain how the case being reviewed relates to textbook and/or class discussion.

Assignment #3--Business Discipline or E-Commerce Article
Each person will read one or more articles relating to a ethical problems presented by a specific business discipline (accounting, finance, HR, marketing) or by Internet/e-commerce transactions. Such problems could involve, for example, fiduciary obligations of auditors or fund managers, sexual harassment, misrepresentation, invasion of privacy issues, cyber-squatting, or adherence contracts. After properly identifying the article and its author, your paper should both summarize the views of the article’s author and note your own views as to its major points, recommendations, and conclusion. The article to be reviewed can be from an academic journal focusing on ethics, a discipline-based journal, or from appropriate Internet sources. The article you select should be at least several pages in length and include some analysis rather than mere reporting of a problem. Identify all sources used and be sure to include some note references in your paper.

Quiz

A quiz or mini-exam will be given prior to the first examination. The quiz will be similar in format to the mid-term exam, but it will have fewer questions covering less material. It is intended primarily to provide a guide for studying for the mid-term and final examinations. The quiz will be worth 7 % of the total course grade—approximately the same as each written assignment. There will be multiple choice and essay/problem questions on the quiz and the exams. 

Mid-term and Final Examinations

Both examinations will consist mostly of essay and problem or case questions, but there will be a few multiple choice questions on each exam.  You will receive a Study Guide prior to each exam indicating the material to be covered with sample questions and problems. Both exams will be designed to be completed in approximately 90 minutes.  The final examination will consist mostly of questions and problems on material covered after the first examination, including the group presentations, but 20 % or less of the final exam will cover material from the beginning part of the course.

Team Case Analysis and Presentation
Each person will be assigned to a group that together will review an assigned case—probably from the casebook. The group will then prepare one paper to be handed in to the professor.  The paper will discuss the case, its problems, relationship to text material and recommendations.  The paper’s grade will focus on its content and analysis, form and organization, and use of appropriate legal and ethical reference materials.

Each group will make a presentation to the class that highlights the facts of the case, the nature of the ethical problems, the group’s analysis and recommendations. Each member of the group should participate in the presentation and materials for the class, such as an executive summary or power point outline, should be distributed.  The paper will account for 67 % of the project grade and the group presentation will account for 33 % of the project grade.  A portion of the group presentation’s grade will be based on written evaluations from group members.
TENTATIVE SCHEDULE FOR SPRING 2004
 
DATE


TOPIC




ASSIGNMENT
 

8th    
Jan
Ethics in the World of Business


Ch. 1



Introduction to Two Ethical Theories


Ch. 2 to p. 34

 

15th 
Jan
Utilitarianism, Kantian Ethics, Rights & Virtue
Ch. 2 & 3

 

22nd 
Jan
Justice and the Market System


Ch. 4

Casebook





The Greg Case 


 






pages xv-xxvii

Assignment #1 due



Quiz

 
 29th 
Jan
Ethics and Corporations



Ch. 14

 

 5th 
Feb
Mid-Term Exam
 

 12th 
Feb
Loyalty Issues- Whistle Blowing


Ch. 5 & 6



Trade Secrets and Conflict of Interests

Casebook
Problem at Gigantic Motors




 

 19th 
Feb
Privacy





Ch. 7



Assignment#2 Due



Discussion of Group Project 

  

26th 
Feb
Discrimination and Affirmative Action

Ch. 8 & 9



Women and Family Issues



Casebook





Your Old House Magazine



U of M Case Handout
 

5th 
Mar
Spring Break  
 

12th 
Mar
International Business Ethics



Ch. 15



Casebook





AIDS Patients & Pharma


 

19th 
Mar
Assignment #3 Due

           
Group Meetings

26th 
Mar
Group Case Presentations
 

2nd 
Apr
Group Case Presentations
 

9th 
Apr
Final Exam  
