




BUSINESS 616

BUSINESS POLICY AND THE SOCIAL AND ETHICAL ENVIRONMENT

Professor:   Dr. F. William McCarty          Term:  Fall  2005

Classroom 1335




Class:  Monday   6-9 p.m.

Tel. 387-5857




Fax      387 5710



E-Mail  William.McCarty@wmich.edu
Web Site:  http://www.hcob.wmich.edu/fcl/faculty/mccarty/

Office Hours : T & Th  11:00-12:00, 1:00-1:45,3:30-4:15



    M   4:45-5:45

Textbook: Weiss, Joseph W., Business Ethics, 4th ed. (Thomson, Southwestern, 2005).

Additional Resources: The Wall Street Journal
COURSE DESCRIPTION
This course introduces students to the concepts of social responsibility and ethics in strategic business settings.  Coverage includes strategic business concepts and associated legal issues. An examination of a firm’s mission, goals and business strategy will be considered from an ethical and legal framework.  Diverse viewpoints regarding the nature and limits of corporate social responsibility will be explored in the context of alternative strategies for the firm.  The emphasis will be on understanding the conceptual tools to analyze behaviors in the context of business decision-making. 

COURSE FORMAT

While some material will be presented through lectures, class discussion and analysis of hypothetical or actual case situations will account for a significant portion of the class activities. The exchange of views of class members, with each contributing his or her own business experiences and individual values to discussions, is intended to be a part of the learning environment. Some readings from articles in academic journals, current magazines or newspapers and Internet sources will also occur.

Class members will be assigned to review selected case studies from the text as well as from other sources. Several written assignments, described in a subsequent section of this syllabus, will be due during the course of the semester. 

CLASS POLICIES
1.  Class participation.  Your participation in this class is welcomed—in fact it is required.  All students will be informally responsible for discussing assigned readings or cases for class meetings. If students are not prepared to discuss the basic content and key issues of the readings, individual assignments of weekly material will be made.

2.Written assignments.   All written assignments must be typed and include the name and number of the assignment plus your name and row/seat number.  As the clarity of one’s writing is critical to its persuasiveness, each written assignment will be graded in part on the basis of grammar, spelling, and structure. You should proof read each assignment before handing it in.  For major assignments, you may benefit from having someone else read your work before it is finished.

EVALUATION OF STUDENTS

Student work will be evaluated as follows:

1. 
Participation in class discussions and daily work       10.0 %

2.        Written Assignments # 1-3 and Quiz 1

25.0 % 

3.        Mid-Term Examination



20.0%

4.        Team Case Analysis & Presentation


20.0%

5. 
Final Examination




25 .0%

PERIODIC WRITTEN ASSIGNMENTS

Assignments

There are 3 assignments due during the course of the semester.  Each counts six percent of the course grade (the three assignments are worth 18.0 %). The information on all written assignments should be reviewed regarding the format to be used.  Each assignment should be 3-5 double-spaced pages in length. When completing your written assignments, use the Appropriate Bibliographical Reference guide for noting those references.

Quiz

The first quiz is a mini-exam, with fewer questions covering less material than an exam.  It is intended primarily to provide a guide for studying for the mid-term and final examinations. The quiz will be worth 7 % of the total course grade—approximately the same as a written assignment. There will be true and false, multiple choice and essay/problem questions on the quiz and the exams.

Appropriate Bibliographical Reference Guide

 For alphabetically arranged bibliography/reference lists at the end of paper:

If you are citing a book or article in general, no page number is needed.  

If quoting from the book or article, or using specific ideas, include the pages on which the quote or idea appears.

Articles

Last name, first name, “Title of Article,” Title of Journal, v.___, no,___(date), pp. _-_.

Books

Last name, first name, Title of Book (Place of publication, Publisher, copyright year) pp.

Web Page

Author (if given), “Title of page,” http address (date of access).

Notes

Some reference notes should be included in the body of the paper for each assignment. For footnotes or endnotes (either is acceptable), include page number and complete reference the first time a citation is made.  For subsequent references, you can use a simplified reference that directs the reader to the appropriate reference in the bibliography, such as: Weiss, J. (2002), pp., 112-117 or note 3, supra.

WRITTEN ASSIGNMENTS
Assignment #1— Newspaper Article Assignment

Each person will read one or more articles from the Wall Street Journal or from a business magazine such as Business Week or Fortune or from a weekly general magazine like Time or Newsweek. The article should discuss a current ethical problem confronting one or more firms or organizations. Students will prepare a short paper that begins by summarizing the main points of the article(s).  The second section of the paper should relate your thoughts about those points and the relationship of the article to relevant text materials. The final section of the paper should relate the selected article(s) to one or more articles from other magazines, internet articles, newspapers or academic journals.  
Assignment #2— Individual Case Assignment

Each person will be assigned a case from the text or from one or more casebooks or online sources selected by the professor.  While each person will have an opportunity to choose one from several cases, I may assign cases in order to ensure that an appropriate variety of topics are selected.  The paper should first provide a summary of the important facts and the nature of the ethical problem(s) reviewed in the case. It should also expressly note the answers to any discussion questions accompanying the case. Finally, the paper should explain how the case being reviewed relates to textbook and/or class discussion.

Assignment #3--Business Discipline or E-Commerce Article

Each person will read one or more articles relating to a ethical problems presented by a specific business discipline (accounting, finance, HR, marketing) or by 

Internet/e-commerce transactions.  Such problems could involve fiduciary obligations of auditors or fund managers, sexual harassment, misrepresentation, invasion of privacy issues, cyber-squatting, or adherence contracts.  Your paper should both summarize the views of the article’s author and note your own views as to its major points, recommendations, and conclusion. The article to be reviewed can be from an academic journal focusing on ethics, a discipline-based journal, or from an approved Internet sources.  Identify all sources used and be sure to include some note references in your paper. 

GROUP PROJECT

Each student will be a part of a small group (3 or 4 persons) that will review a case study, write a paper summarizing the facts and issues it presents and add their own ethical analysis to the case.  In addition, each group will make an oral presentation of their case study and group’s recommendations to the class Details regarding the format and content of the paper and the requirements for the oral presentation will be handed out in class.  


TENTATIVE SCHEDULE FOR FALL 2005

Date


Topic

   

Text or Source Materials

8/29

Syllabus Review; 



  Ch 1. 

Business Ethics, The 

Changing Environment &

Stakeholder Management

Discussion of Assignment 1

  

9/05

LABOR DAY HOLIDAY

9/12      
Discussion of Enron case               

Review  Chapter 1;  


  Ch. 1  & 2

Stakeholder Management  &

  Review Q  1,2 &8
   

Moral Development Stages in             Exercises 2 & 7

Ch 1 and read pages 47-53 in Ch.  2

9/19

Review Chapter 2   pages 54-82        
  Ch. 2 


   

Questions 3 & 8 



 and Exercises 4 and 5



Assignment #1 Due

9/26

QUIZ 1 over chapters 1 and 2

           Ethical Principles, Quick Tests  
  Ch. 3

                     and Decision-Making Guidelines



Utilitarianism, Universalism &



other approaches  to ethical 



reasoning



Review Ethical Dilemma

10/03

Employee Stakeholders & the        
  Ch. 6 &

           Corporation   

Legal and Ethical aspects

Of Employment  



 Handouts



Discussion of Assignment 2
10/10

MIDTERM EXAMINATION    
Ch. 1-3 & 6








Handout materials

10/17

Exam Review

Discussion and Selection of Group Projects


Review Ch 6 Questions 1, 6 & 12



Intro to Ch. 4 and 5

10/24

The Corporation and External  


Stakeholders


Corporate Scandals, Legal 


regulations and Environmental  

concerns




Ch. 4

 



Assignment #2 Due
10/31

The Corporation and Internal



Stakeholders



Organizational Structure, 



Ethics Codes, Ethics Programs,
Ch. 5



Governance concerns

11/07

Discussion of Assignment 3
Discussion of cases in Ch.  4 & 5



Online music cases, Wal-Mart



and Nike cases



Ethical Dilemmas in  PR firms

11/14

The Global Environment and

Ch. 7



Multinational Enterprises



Assignment #3 Due

11/21

Group Project Presentations

11/28

FINAL EXAM          

