Rebecca Chandler
Home:
(269) 978-8253 
223 East Clay Street 
e-mail:
rgchandl@yahoo.com
Schoolcraft, MI  49087
Cell:
(269) 274-4161
Summary of Qualifications
7 years experience in Human Resource Development functions
BBA in Human Resource Management

MA Human Resource Development

Areas of Expertise

· Talent Management

· Coaching and Development 

· Organizational Change 

· Adult Learning 

· Instructional Design

· Needs Analysis and Evaluation

· Presentation Skills

· 
Interpersonal Communication

· Team Building

· Professional Development 

· Performance Improvement
· Competency Models 

Relevant Experience

Kellogg Company

   2008 -present
One Kellogg Square

Battle Creek, Mi 49016

(269) 961-6139

Global Learning and Development

Sr. Learning and Development Consultant
· Consult with the business to determine common core and critical business needs.  
· Design, develop, implement, and maintain learning activities that meet development needs of Kellogg employees.
· Leverage Technology to reach all Kellogg employees.
· Project Manager/ Instructional Designer for new hire orientation web site.
· Program Manager for online manager training.
· Facilitation of instructor lead training sessions.
· Training team member and Instructional Designer for global HR systems implementation.
· Consult and implement Change Management strategies.
· Develop team members.
Pfizer
2001-2008
7000 Portage Rd.

Portage, MI  49002

(269) 833-4000

PGM Learning and Development

Professional Development Specialist (May 2007 to present)
· Created colleague development process for Pfizer Global Manufacturing and supporting products.  This project included deliverables such as process map, guiding principles, and tools and resources.  The project was intended for PGM regional use but was adapted for Pfizer Corporate use globally.  
· Spearheaded formalized mentoring program for all of Pfizer.  This global initiative included deliverables such as: mentoring web-site, online tutorial, electronic matching system, resources to support mentors and mentees, evaluation tools, and marketing materials.  This started as a grass roots project driven by the customer and grew into a globally sponsored tool.  
· Program manager for new and existing professional development programs such as DiSC, GeoTeaming, David Allen’s Getting Things Done, Courageous Conversations, Project Management Professional certification, and Clifton Strength Finder.  These programs have been added to many curriculums since being introduced to PGM.  
· Certified by Gallup as a Strengths Coach.  Created classroom training for strengths and an implementation strategy to build strengths based culture in Pfizer Global Manufacturing.  Evaluating impact of Strengths using Q12 data.  

· Certified by Bartell and Bartell in Flying by Instruments.  These tools are used in our leadership development program to help leaders better understand themselves and the impact of their leadership style.  

· Created competency assessment tool for the Learning and Development department as part of their development process.  This tool has created a basis for development discussions that leverage talent, passion, and organizational needs.  
Learning and Development Specialist (April 2004 to May 2007)
· Consulted with leadership to identify departmental needs.  Led project teams to design, develop, and deliver courses targeted at providing industry knowledge to all colleagues in the Injectable unit.   These courses were added to Injectable colleague curriculums.  Courses are now delivered by Injectable colleagues and offered to supporting customers and new hires.  
· Created and advised on development of Job Function Curricula for Injectable Business Units.  
· Consultant, Instructional Designer, and creator of computer based training programs.  The Tri-Blender Cleaning training program for new procedure was a black belt project that resulted in a 40% reduction in work load for the Cleaning Validation Team.  This project won the Bronze Award for Manufacturing Team of the Year from the Pharmaceutical Manufacturing magazine.  
· Project Leader for Right First Time Training Documentation Method 1 project.  This project reduced the number of missing entries in our data base for training records.  
· Consulted Injectable Manufacturing on Change Management Plan.  My client group continued to meet objectives even though they re-organized two times and reduced headcount each time.  
· Project Manger for Injectable Shutdown Training.  Designed training activities that aligned with business needs to leverage non production times.  Recovered an average of 24 hours of downtime per week of shutdown while providing training to meet business needs.  
· Project Management responsibilities for Kalamazoo site compliance training. This project ensured the Kalamazoo site colleagues had met all mandatory training requirements.  
· One on one coaching and development of Pfizer colleagues as requested and needed.  

Production

Aseptic/Shop Floor Trainer (April 2001 to April 2004)
· Participated on West Gowning project team.  A $10million project. Deliverables included:  New gowning procedures, training of over 400 colleagues, validation of facilities, equipment, and process.  
· Conducted Needs Analysis for training in my unit and developed and implemented programs to meet those needs. Designed training for defect identification that reduced a 2 per month error rate to 0 per month.  Designed batch record entry training that reduced batch record errors by production colleagues 10%.  
· Facilitated project teams for continuous improvement of production processes.  
· Monitored, evaluated, and revised procedures to be in line with right first time initiatives and meet production needs.


· Conducted behavior based audits for safety and aseptic technique.
· Conducted performance audits.

· Created training as corrective actions for deviations from procedure.

· Scheduled personnel to meet production needs.

· Developed and scheduled training activities for production shutdown.

· Worked on Aseptic Task Force to develop procedures and policies that are in line with CGMP (Current Good Manufacturing Practices).    
Education

BBA Human Resource Management, Davenport University, Kalamazoo Michigan  2004

MA Program, Western Michigan University, Kalamazoo Michigan 2008
Professional Organizations

International Society for Performance Improvement, ISPI
International Mentoring Association
Community Activity

Admissions Committee for graduate studies in Human Resource Development at Western Michigan University
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