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O Learning and Evaluation




A learning organization is one that has the
capacity and processes in place to detect and
correct error or improve performance based
on experience or knowledge acquired.

DiBella & Nevis, 1998
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What’s wrong with learning?
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A learning organization does not specifically
attempt to determine the merit, worth, or
significance of a business process or
initiative or its contribution toward
organizational effectiveness.

12 © 2009 Wes Martz




Something more is required
beyond pure learning.
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The evaluative organization is an
“enhanced” learning organization.
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The Evaluative Organization @

e More than rule-following
e More than correcting deficiencies

e Predisposition to continuously examine, analyze,
and improve

e Evaluative attitude is an implicit element of the
organization’s value system
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Obstacles to Overcome @

e Misconception of value claims
e Evaluation anxiety

e Performance measurement proliferation
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Toward Becoming Evaluative @

Evaluative

O Culture
Learning

O Performance
Measurement

O Procedural
Compliance
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